TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Wednesday May 15, 2013, 7:00 p.m.
A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Paul Fortin and Bruce Bristow.  Selectman Elias was absent.
C. Consent Agenda.

1. Warrants dated:  #73 (04/22/2013), #74 (04/22/13), #75 (04/29/13), #76 (04/29/13), #77 (05/06/13). Selectman Bristow made a motion to accept.  Selectman Ducharme seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of April 17 and 22, 2013.  Selectman Bristow made a motion to accept.  Selectman Ducharme seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  Selectman Bristow inquired about the port-a potty in East Madison.  Town Manager Berry met with CMS.  They have a new model that can be anchored down.  Not resolved yet but working on it.  No other concerns.
F. Items of Communication.

1. Shari Bennett requested permission to use The Pines area for a gathering on June 22nd for barbequing, horseshoes, kayaking, using fire pits.  She would need to get a Burn Permit from the Fire Chief.
2. MDOT’s Dixfield office will be looking at the intersection of Route 148 and Russell Road within next few weeks.

3. The Railroad will be spraying track beds for weed control beginning May 27.

4. Town Report has been sent to the printer, it will be available on May 30th.  

5. Town Meeting dinner prior to Town Meeting – go back to Curbside Café at 4:30 p.m.?  Board confirmed.

6. Dedication of Town Report.  The Board agreed to meet on June 3rd and do the dedication at that time.

7. Town Manager gave an update on natural gas.  Beginning May 20th, Summit will begin laying pipe from Richmond to Madison.  Distribution and transmission pipe can be placed under our sidewalks.  He showed the Board some maps of the project route.     

G. New Business.

1. Update on playground at former old Jr. High site.  Consultant Tim Curtis said that we have $20,300 in the playground fund which includes the funds approved by the Selectmen and an $8,000 donation from MSAD 59.  Four grants have been submitted for this project with New Balance, Skowhegan Savings, Bangor Savings and Plum Creek.  Building the playground this Fall was suggested.  Moving the lamp post near Henderson Street to allow for fencing in the playground was discussed.  The Board thought we should ask the contractor what the cost would be to move it.  Moving the memorial tree to allow for a better playground design was discussed.  The cost of the fence would come from TIF funds.  However, the committee should bring two recommendations to the Board describing the type, location and pricing.  The walkway was discussed.  The location of the new sign was mentioned as there have been concerns from the public.  

2. Main Street Parking Lot was discussed.  There’s been a change order in the parking lot.  After digging out the old material, a good amount of water adjacent to the bus lane was discovered.  Our engineers recommended that we put in 6” drain pipe which the Town Manager authorized.  The cost was $5,200.  Selectman Fortin made a motion to approve spending $5,200, funds to come from TIF account.  Selectman Ducharme seconded.  Motion carried.  Town Manager Berry stated that another change order for fabric under the parking lot – cost is $3,000.  Selectman Fortin made a motion to approve up to $9,000 for fabric and a walkway, funds to come from TIF.  Selectman Ducharme seconded.  Motion carried.  There’s no charge to do the sidewalk on Nichols Street.  Highway will be working on the front of the lot – putting in a drain hole and gravel.  ML Lloyd will level it up and seed it so that it’ll be ready for playground equipment/farmers markets.  Tim Curtis spoke about the Farmers Market.  A couple farms from Solon are interested in our location, but they would rather do their business on pavement.
3. Discuss grant and Revolving Loan Fund programs.  Two Rent Property Management has completed the project at The Meadows.  Town Manager Berry asked the Board for approval to pay out the grant.  Selectman Fortin made a motion to authorize the payment of $5,000.  Selectman Ducharme seconded.  Motion carried.  
New applications for the Board to consider:

1) The Oak and Pine Cabinet Shop owned by Robert Roy is requesting a match of $1,650 to install a new granite sign.  The base work for the sign and the landscaping will be done by Oak and Pine.  Selectman Fortin made a motion to approve $1,650.  Selectman Ducharme seconded.  Motion carried.  
2) Emerson & Associates is requesting $2,200 to replace the entry way door at their new location.  Selectman Ducharme made a motion to approve a matching grant in the amount of $2,200 to Emerson & Associates.  Selectman Bristow seconded.  Motion carried.

(Funds not yet committed equal $5,400.)  

3) Robert Hagopian is asking the Board to withdraw his approval for a matching grant for Phase III of his project on the Blackwell Building which has been put on hold for the time being. (The bricks along the front of the building were removed when the siding and windows were done causing some structural concern to proceed with this phase of his project.)  He asks that the matching grant be applied toward his previous application for Phase I work which included chimney work, bricking and windows on the rear of the building (completed in April for just under $20,000). Alternatively towards Phase II which consists of replacing the roof.  The Board did not want to approve Phase I after the work had been completed.  Selectman Bristow made a motion to award Economy Trophy a $5,000 matching grant for Phase II of the project.  Selectman Veneziano seconded.  Motion failed – two in favor (Selectmen Bristow and Veneziano), two opposed (Selectmen Fortin and Ducharme).  Selectman Fortin made a motion to grant into Phase II a $5,000 matching grant for Economy Guns to be established on or before the fall of 2013.  Selectman Bristow seconded.  Motion carried.

Consultant Tim Curtis discussed the terms of the Revolving Loan Fund as stated at the last meeting.   
4. Discuss funding for Community Development Block Grant applications for Town Meeting warrant.  The Kniffin project has not developed but they’re working on it.  We need to have another article on the warrant (Article 29) as the current one will expire on July 1st.  The amount is $150,000.  
5. Discuss amending the Site Review Ordinance.  This amendment would allow lighted signs and for those signs to be changed more often than every 20 minutes.  The new ordinance would drop it down to 4 seconds.  The proposed amendment would be listed as Article 30.  Selectman Bristow made a motion to approve funding for Article 29 and to add Article 30 to the 2013 Town Meeting Warrant.  Selectman Ducharme seconded.  Motion carried.
6. Discuss writing off taxes for four properties.  The first is a mobile home which had been moved at some point in the past; $818.85 needs to be written off.  The second was a temporary construction trailer and taxed in error; $153 needs to be written off.  The last two are properties that the Town chose to retain:  the Naomi Avenue property - write off amount is $397.71 and the east Madison Store – write off amount is $2,794.  Selectman Fortin made a motion to write off taxes, interest and costs for all four properties as mentioned by the Town Manager.  Selectman Ducharme seconded.  Motion carried.
7. Discuss Waste Management contract addendum for 2013-2014.  Selectman Bristow made a motion to authorize the Town Manager to sign the addendum for the Waste Management contract for 2013-2014.  Selectman Ducharme seconded.  Motion carried.  
8. Discuss amendments to the current TIF Economic Development Initiatives.  The recommendation is to take our current TIF agreement to the Office of Economic Development and bring a list of what we want to do, have a general conversation about it and get their feedback as to how they would like it structured.  Tim gave the Board a copy of the agreement.  The back page is a summary of what we would be asking the State to allow us to do (adding to our agreement) without altering or compromising what we currently have.  Selectmen were in favor of this approach.
H. Selectmen’s Concerns.  Selectman Fortin asked if the Weston Avenue building was on the Register of Historic Places – it is not; John Street issue – Town Manager said it has been resolved.  Selectman Bristow had no concerns.  Selectman Ducharme inquired on some blight issues, one on Pine Street and one on Gray Street.  Town Manager said Code Enforcement was working on them as time permits.  
I. Citizen’s Concerns.  None.
J. Executive session to discuss land acquisition and sale of property pursuant to 1 MRSA § 405 (6) (c).  Selectman Bristow made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at 8:59 p.m.  The Board came out of executive session at 9:28 p.m.  Selectman Ducharme made a motion to sell the real estate located at Map 7, Lot 059-002 for the agreed upon price of $5,000 to Lakewood Golf Course Group.  Selectman Bristow seconded.  Motion carried.
K. Executive session to discuss labor negotiations pursuant to 1 MRSA § 405 (6) (d).  Selectman Fortin made a motion to go into executive session.  Selectman Bristow seconded.  The Board went into executive session at 9:29 p.m.  The Board came out of executive session at 9:45 p.m.
L. Adjournment.  Selectman Fortin made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 9:45 p.m.
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