TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, July 8, 2013 at 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Paul Fortin and Cyp Johnson.  Bruce Bristow was absent
C. Consent Agenda.

1. Warrants dated:  #85 (06/07/13), #86 (06/10/13), #87 (06/18/13), #88 (06/21/13), #89 (06/24/13), #90 (06/25/13) #84 (06/28/13) and #1 (07/02/13).  Selectman Ducharme made a motion to approve the warrants.  Selectman Johnson seconded.  Motion carried.


D. Discuss meeting minutes of June 17, 2013.  Selectman Fortin made a motion to accept the minutes as written.  Selectman Ducharme seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
F. Items of Communication.

1. Town Manager Berry recommended that Board members attend an elected official’s workshop.
2. Town Manager gave an update on Natural Gas – the line is in from Backyard Farms to Route 43 and is being pressure tested this week.

3. Public auction of 4 pieces of tax acquired property held; net to Town is approximately $15,000.

4. Layout of the future cemetery, land purchased several years ago – Town Manager Berry, Mike Ricker, Mike Sackett, and George Elias met to discuss the layout of access roads, lot sizes and location.  Town Manager will bring a plan to the board for approval later this year.

5. Highway is repairing several catch basins in the cemetery.

6. Highway has removed the 6,000 gallon diesel fuel tank at the Public Works Garage - no contamination - a report will be sent to the State by Mike White, engineer for the project.  Maine DEP has been notified that the Town complied with the removal requirement ahead of schedule.

7. Town Manager signed an agreement with DEP on the underground tank removal at the old East Madison store.  The State will pick up the removal cost as long as the Town retains the property.

8. Ken Young has retired and Rosie Vanadestine has been hired as the new Executive Director of KVCOG as of July 1st.

9. There will be a Blood Drive at Old Point Avenue Facility on July 11th from 11 a.m. to 6 pm.

10. Town Manager and Road Commissioner will meet with the Lake Association on Saturday to discuss what is happening in East Madison and listen to their concerns.

11. Neal Corson has been hired to do the title transfer of the Weston Avenue School from MSAD 59 to the Town of Madison.
12. Van Ames should have updates on the values of properties by the first meeting in August.

13. Joan Fortin, attorney recommended by DECD, will be at the August 12th Selectmen’s meeting to review amending our current TIF and to discuss development of a Downtown TIF.  She will be sending information on possible projects to add to our list to give us maximum flexibility going forward.  Estimated cost, excluding the downtown, is $12,000.

G. New Business.

1. Public Hearing to discuss General Assistance Ordinance maximum levels of assistance.  Chairman Veneziano opened the public hearing.  Comments were received.  Hearing closed.  Selectman Ducharme made a motion to approve the maximum levels of assistance.  Selectman Fortin seconded.  Motion carries.
2. Tax Increment Financing (TIF) discussion with Bill VanTuinen.  Bill discussed the estimated impact of using TIF funds for ordinary Town expenses.  He explained that the impact of such proposed use would be realized two years from the date the funds were used.  We would see an increase in our State valuation (since TIFF funds used would no longer be sheltered) which would impact school and county taxes, revenue sharing and BETE reimbursements.  Bill also stated that if the Town is considering amending the TIF agreement, perhaps we should consider not sheltering all of the revenue thereby not breaking our agreement with the State.    
3. Appointment of Civil Constables, Channel 11 and representatives to KVCOG Board.  Selectman Ducharme made a motion to appoint Mark Sellinger and Robin Sellinger as civil constables.  Selectman Fortin seconded.  Motion carried.  Selectman Ducharme made a motion to nominate Cyp Johnson to the Channel 11 Board.  Selectman Fortin seconded.  Motion carried.  Selectman Veneziano made a motion to appoint Jack Ducharme to the KVCOG Board.  Selectman Johnson seconded.  Motion carried.
4. Discuss Quitclaim Deed for Brown Family Enterprises.  This is the piece of property on the Kincaid Road which abuts the golf course.  Sale price was $5,000.  Selectman Fortin made a motion to approve the Quitclaim Deed.  Selectman Ducharme seconded.  Motion carried.
5. Discuss Park Use and Sign Policy.  Tim Curtis drafted a policy (taken from an existing policy on a similar sign) for the Board’s consideration.  Selectman Johnson recommended approving policy on a trial basis.  Selectman Fortin would like MMA to review the policy.  Selectman Ducharme would like to see sign message requests filtered through the website to fulltime employees.  Selectman Johnson made a motion to approve the Electronic Sign Procedure and Policy for a trial period of 60 days.  Selectman Fortin seconded.  Tim discussed the proposed Main Street Park Usage Policy.  Park rules were discussed   Selectman Fortin questioned enforcement of park rules.  He also suggested the policy include all Town parks and recreation sites.  Selectman Fortin made a motion to remove the “no pet” rule and change the policy to a Town Park Usage Policy for a 60 day trial period.  Selectman Johnson seconded.  Motion carried.
6. Approve matching grant reimbursement.  Town Manager Berry said JED Enterprises dba Butler’s Car Wash is seeking reimbursement in the amount of $3,841.54 (which is less than what was originally approved.)  Selectman Johnson made a motion to approve the reimbursement.  Selectman Ducharme seconded.  Motion carried.  The second grant was to RTD Enterprises who is seeking reimbursement in the amount of $5,000 for improvements to the parking area.  Selectman Fortin made a motion to approve the reimbursement.  Selectman Ducharme seconded.  Motion carried.
7. Update on parking lot fence and playground.  Brick posts estimate was $5,000.  Playground estimates have been requested.  Our donation account has a balance of approximately $36,500.  Selectman Ducharme discussed adding power outlets when the fence is installed.  
8. Review meeting schedule for the 1st quarter of fiscal year.  Town Manager Berry proposed a quarterly schedule – July 22, August 12, August 26 (East Madison), September 9 and September 23.  The Board approved the schedule.  
9. Discuss Maine Revenue Sharing impact.  Town Manager Berry said the lost revenue sharing is estimated to be $131,000 this year and $151,000 next year.  To lessen the impact to taxpayers, Town Manager Berry recommended the following:  1) proceed with Maple Street because it is a combined project with Water and Sanitary with half the money already available), 2) hold off paving Golf Course Road and Old County Road, 3) continue to do the Boardman Road ($30,000) and Ingalls Street.($35,000), 4) hold off on the purchase of a loader and 5) proceed with the purchase of a cruiser and cameras.  Town Manager recommended going out for bid for paving after the first of the year.
H. Selectmen’s Concerns.  Selectman Johnson asked for a copy of the purchasing and personnel policies -  Town Manager will get him the Code of Ordinances.  Selectman Fortin inquired on the status of the MSR Recycling and Transfer Facility.  Town Manager Berry said it is a dead issue – our Appeals Board denied their application and Mr. Black did not file an appeal with the court by the specified time frame.  He asked about repossessing homes in Town that are run down.  He would also like future grant requests to include a provision of need by the applicant.  He asked the Town Manger to bring in the last 10 years of Madison Paper’s valuation.  He also asked for an update on the Historical Society and the Food Cupboard.  Selectman Ducharme mentioned spraying herbicides on the sidewalks/mowing and trimming.  He suggested marking the Main Street Parking Lot bus lane as a one way route and marked for buses only; Henderson Street end – should have a Private Drive sign.  Monthly budget updates were requested at the first meeting of the month – send it electronically ahead of time.  Review it on August 12.  Welcome to Madison sign has been mowed.  Selectman Veneziano asked about the railroad crossing.  
I. Citizen’s Concerns.  Children playing signs mentioned – Road Commissioner to look into them.  Mr Denico inquired about changing the meeting time to 7 p.m.  The Board will consider changing it at the next meeting.  Mr. Denico would like to see the Town Office open late one evening a week.  He asked if we have a lease law for dogs.
J. Executive session to discuss Real Property pursuant to 1 MRSA § 405 (6) (c).  Selectman Fortin made a motion to go into Executive Session.  Selectman Ducharme seconded.  The Board went into Executive Session at 8:35 p.m.  The Board came out of Executive Session at 9:19 p.m.  No action taken.
K. Executive session to discuss labor negotiations pursuant to 1 MRSA § 405 (6) (d).  Selectman Fortin made a motion to go into Executive Session.  Selectman Johnson seconded.  The Board went into Executive Session at 9:19 p.m.  The Board came out of Executive Session at 9:33 p.m.  No action taken.
L. Executive session to discuss a personnel matter pursuant to 1 MRSA § 405 (6) (a).  Selectman Fortin made a motion to go into Executive Session.  Selectman Johnson seconded.  The Board went into Executive Session at 9:34 p.m.  The Board came out of Executive Session at 10:02 p.m.  No action taken.
M. Adjournment.  Selectman Johnson made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 10:03 p.m.
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