TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, September 30, 2013
5:30pm work session; 6:30pm meeting
A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Bruce Bristow, Jack Ducharme, Paul Fortin and Cyp Johnson.
C. Consent Agenda.

1. Warrants dated:  #19 (09/09/13), #20 (09/11/13), #22 (09/18/2013), #24 (09/18/13), #25 (09/23/13). #26 (09/23/13), #27 (09/25/13) and #28 (09/30/13).  Selectman Johnson made a motion to approve the warrants as read.  Selectman Fortin seconded.  Selectman Ducharme made a motion to set a deadline of noontime on Friday to submit any invoices; items of an immediate nature may be added as an addendum, otherwise invoices will be posted on the next scheduled warrant.  Selectman Johnson seconded.  Selectman Fortin inquired about the Town’s payment terms.  Town Manager Berry said most items are paid Net 30 days.  Motion carried.


D. Discuss meeting minutes of September 9, 2013.  Selectman Johnson made a motion to approve.  Selectman Fortin seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  There were none.
F. Items of Communication.

1. Bob Dunphy, Code Officer, is back to work.

2. Keith Blackwell, Tree Warden, had a stroke last week.

3. We have a high school intern working at the Town Office two days a week.

4. Boston Post Cane was presented to Alma Bouchard.
5. MMA convention is October 2 & 3 – Town Office will remain open.

6. Seacoast Security will provide a quote of cameras for the new parking lot and park area.

7. SAD 59 Board of Directors has asked the Selectmen to wait until after their October meeting before appointing a replacement to the School Board.

8. Letter from SAD 59 thanking the Police Department for their presence at the schools.

9. As a result of the joint meeting with Skowhegan, the town is working with Somerset County on getting the volume of sanitary waste at the jail.

10. Month end expense report was provided to Selectmen.  Department reviews will be scheduled for the next meeting.
11. Next meeting will be October 7th at 6:30 here at OPA (workshop).

12. Town Manager passed out State & Federal mandates in Maine for reference.
G. New Business.

1. Continue discussion on Town owned property.  The Congregational Church will be donating the church to the Town.  In the proposed TIF amendments, there may be a way to afford the upkeep of that building through the TIF funds.  The Board will walk through the Town Office (cramped space), Weston Avenue, Congregational Church and Old Point Avenue on October 7th .  The Weston property is up for sale and consists of 334 acres with 11,000 feet on the river.  Developing the property to include trails, camping (like Cathedral Pines) and develop the heritage (museum of the house and a working farm like the Norlands) was suggested.  Funds for acquisition and maintenance can come from TIF funds.  Selectman Fortin would like to assist Lakewood Theater somehow and suggested we invite them to a meeting.  Town Office needs were discussed, handicap accessibility (doors/bathroom), lack of storage space, Police and Fire Departments are also lacking for space.  The Board discussed hiring an architect to look at the Old Point Avenue property, the Municipal Building and Weston Avenue Properties and design the spaces for a town office and a public safety.    Town Manager to put together an RFP package.
2. Parking lot/Playground updates.  Playground equipment has been order.  Install dates are October 18th and 19th.  Discussion with Highway regarding preparing the ground for mulch has been done.  Volunteers will help with the install.  Jeff Rich will be installing a planter around the sign and fencing will go up a week after the playground is installed.  
3. Review pilot polices:  Electronic Sign Usage Policy and Park Usage Policy.   Selectman Bristow made a motion to accept the Electronic Sign Usage Policy and the Park Usage Policy.  Selectman Ducharme seconded.  Motion carried.

4. Approve Matching Grant Application.  Weber Insurance is looking for reimbursement of $4,250.  This is the last grant application.  Selectman Fortin made a motion to pay out the matching grant to Weber Insurance.  Selectman Bristow seconded.  Motion carried.   
5. Review State Valuation for 2014.  Town Manager gave the board valuation information and the BETR & BETE information from Bill VanTuinen.  Sponsoring a gathering of local legislators and town officials within the next 30 days to review the negative impact of eliminating these programs was mentioned.  Board supported this.
6. Board reviewed proposed cemetery charges.  To be discussed at the next meeting.

7. Approve License for American Legion.  This application is for a Game of Chance.  Selectman Bristow made a motion to approve the license.  Selectman Ducharme seconded.  Motion carried.
8. Executive Session for labor negotiations updates, 1 MRSA § 405(6)(D).  Selectman Bristow made a motion to go into executive session.  Selectman Fortin seconded.  The Board went into executive session at 7:57 p.m.  The Board came out of executive session at 8:23 p.m.  No action taken.
9. Town Manager reviewed proposed letterhead designs with the Board.  Board supported this.  Selectman Ducharme cautioned on ordering large quantities should our address change.
H. Selectmen’s Concerns.  Selectman Bristow reported that Channel 11 has hired a new person, John Harlow.  Dana and Sue are working on making Channel 11 a 501 (3) (C) corporation.  Selectman Fortin commended the Highway Department for mowing the Russell Road.  Selectman Johnson reported that the Police Department was right on top of a speeding vehicle.  Selectman Johnson inquired about an agreement on the Main Street Parking Lot.  Selectman Veneziano asked about putting dog waste bags at the Thomas Street field.  This field is being used by the school to practice football.
I. Citizen’s Concerns.  A citizen reported that the Congregational Church doesn’t have ample parking for the Historical Society events such as the quilt show and antique tool show.  Additionally moisture issues in the basement are of concern.  Including Barbara Santiago in the tour of the small house at Weston Avenue for the food cupboard was recommended.
J. Adjournment.  Selectman Bristow made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 8:23 p.m.
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