TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, December 9, 2013 
5:30 p.m. 
The meeting was called to order at 5:36 p.m. by Vice Chairman Ducharme.  
A. Salute to the flag.  Done.
B. Roll Call.  Present were Jack Ducharme, Bruce Bristow, Paul Fortin and Cyp Johnson.  Albert Veneziano was absent.
C. Executive Session to discuss Town Manager Performance Criteria pursuant to 1 M.R.S.A. §405 (6) (A).  Selectman Johnson made a motion to go into executive session.  Selectman Bristow seconded.  Selectman Bristow wanted to go on record that he opposes this process.  The Board went into executive session at 5:53 p.m.  The board came out of executive session at 6:30 p.m. with no action taken.  
D. Consent Agenda.

1. Warrants dated:  #45 (11/20/13), #46 (11/25/13), #47 (11/25/13), #48 (11/26/13), and #49 (12/02/13).  Selectman Fortin made a motion to approve.  Selectman Bristow seconded.  Selectman Johnson mentioned that there are additional warrants prepared since 12/2.  They haven’t been approved yet.  Motion carried.
2. Discuss approving the Liquor License application of VFW Harvell-Bishop Post 7865 for Club-On Premise Catering (Class I).  Selectman Bristow made a motion to grant the liquor license application.  Selectman Fortin seconded.  Motion carried.


E. Discuss meeting minutes of November 20 and 25, 2013.  Selectman Bristow made a motion to approve the minutes.  Selectman Fortin seconded.  Motion carried.
F. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
G. Items of Communication.

1. The December 2nd Special Town Meeting was successful.  Town Manager gave the Selectmen DECD documents to sign.
2. Economic Development and Fire Department submitted a grant application for $189,000 for SCBA gear, compressor and filling station.  We should get a response in the spring.

3. Police and School conducted crosswalk training at the Jr High School.

4. Town received a grant for another solar panel cross walk light at a cost of $15,000.  This is the second light that we’ve received.  The new light will be placed near Reny’s.

5. Christmas luncheon at the Town Office on December 18th – Board welcome to join the staff.
6. Town Manager has been invited to SAD 59 Board of Directors meeting on the 16th to talk about the parking lot agreement and to discuss how the Town and School might work together to provide job training through the TIF amendment.

H. New Business.

1. Discuss report from Wright-Pierce on Town Owned Property.  Town Manager Berry summarized the report, which states that the Weston Avenue property is in better shape than any of the other properties.  Selectman Fortin said the Old Point Avenue building is good, not fair.  Selectman Bristow suggested moving the Town Office down to OPA, leaving Historical Society and Food Cupboard where is, move Channel 11 to little house on Weston Ave, sell Weston Avenue School, bring Police Department up into existing Town Office space and expand fire department on site.  Town Manager thought we could put public awareness building on the end of the Town Office, making room for our PD in that building.  Then we could renovate current facilities and turn the downstairs into storage.  Everything would be right here in the center of Town which has some value.  Channel 11 could go into that little house.  Sell off the Weston Avenue School and the Old Point Avenue School.  Food Cupboard and Historical Society is not handicapped accessible.  Current Town Office falls within TIF district and TIF funds would be available (if our 2013 plan amendment is approved).    Selectman Fortin suggested we tear down the Weston Avenue School next winter and turn it into green space.  Selling Thomas Street field was discussed.  Selectmen Bristow suggested we get costs on renovating Old Point Avenue and Town Office building.  Selectman Ducharme raised the concern of lack-of-parking should we renovate the Town Office.  Selectman Fortin made a motion to authorize the Town Manager to obtain bids on the demolition of the Weston Avenue School, complete to a grassy field, and to speak with local realtors on the sale of Thomas Street house with lot size and field.  Selectman Johnson seconded.  Thomas Street field – not to include the Cemetery Property.  Motion carried.  
2. Appoint member to SAD #59 Budget Committee.  Town Manager received letter from Todd LeRoy who asked that a member of the Board of Selectmen be appointed to work on the budget process.  Selectman Fortin made a motion to appoint the Town Manager to attend those meetings.  Selectman Johnson seconded.  Motion carried.
3. Discuss 2014 matching grant program.  Tim Curtis passed out a summary of last year’s program – 13 grants were awarded.  We paid out $49,000+.  The application process for the 2014 grant year was discussed – timeline, financial need, etc.  Multiple bids desired – Tim to incorporate some new language into the application.  Selectman Fortin suggested we split the application process to allow applications twice per year.  It was agreed that town officials and their family (family means mother, father, brother, sister) and employees (including spouse) are not eligible for grants and loans.  Eligibility is once per year, preference is given to those who have not participated before.  The Board agreed to review/approve changes discussed tonight via email.
4. Executive Session to discuss a Poverty Abatement pursuant to 1 M.R.S.A. §405 (6) (F).  The applicant asked for a continuance due to inclement weather.
5. Executive Session to discuss Economic Development pursuant to 1 M.R.S.A. §405 (6) (C).  Selectman Bristow made a motion to go into executive session.  Selectman Fortin seconded.  The Board went into executive session at 8:05 p.m.  The board came out of executive session at 8:30 p.m.  No action taken.
I. Selectmen’s Concerns.  Selectman Bristow commented that the Christmas lights are wonderful.  Selectman Fortin has had more positive comments on this piece of property – Main Street park and playground.  Pine Street? - The 86 Pine Street property is in the attorney’s hands.  Russell Road? - Russell Road intersection is in DOT’s hand.  Salaries of all local public employees including school, water, electric, sanitary and county should be made available at Town Meeting.  Selectman Johnson had none.  Selectman Ducharme mentioned flashing light by the Jr High – on timer?  Not working – fix or remove.  18 months ago, the Board shook hands with Summit where Summit promised to have natural gas by December 31st to Madison Paper Industries.  Town Manager is going to a meeting at Summit tomorrow and will find out.  He would like Summit to bring us up to speed on promises.  
J. Citizen’s Concerns.  None.
K. Adjournment.  November operating reports were discussed by the Town Manager.  Selectman Bristow made a motion to adjourn.  Selectman Johnson seconded.  The meeting adjourned at 8:33 p.m.
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