TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

Minutes
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, July 23, 2012
6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Bruce Bristow, George Elias, Jack Ducharme and Paul Fortin.
C. Consent Agenda.

1. Warrants dated:  #2 (07/09/12), #3 (07/09/12), #4 (07/16/12). Selectman Elias made a motion to accept.  Selectman Ducharme seconded.  Motion carried
D. Discuss acceptance of meeting minutes of July 9, 2012.  Selectman Elias made a motion to accept.  Selectman Fortin wanted to amend #7 to state that his motion also was to direct the Town Manager to work with the Rec Department and SAD #59 to accomplish the problem.  Selectman Bristow seconded.  Selectman Bristow amended #1, should be Route 148 and #5 should clarify that it was Mr. Ames opinion that paving didn’t meet town standards, and #7 wants clarification on frontage at old Jr. High.  Motion carried
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  There were none.
F. Items of Communication.  

1. Town Manager Berry stated that he looked into jake brakes, the State does not install them due to liability; if the Town wants to do that then they will approve a location.
2. Each year towns have an opportunity to cast their ballot for MMA officers.  This year the nominees are:  for Vice President, Peter Neilson, Town Manager of Oakland and three Directors, John Butler of Lewiston, Mike Crooker of Glenburn and Marianne Ward of Calais.  Selectman Bristow made a motion to vote the slate of MMA officers as presented.  Selectman Ducharme seconded.  Motion carried.

3. Advance One will be in on Wednesday to remove the carpet in Channel 11 offices and will seal the ceiling to remove the mold.  We filed a claim with MMA and received a check for $1,307.  He believes that will be sufficient to cover the cost.
4. Town Manager has replaced all the light fixtures, ballasts and bulbs at the Town Office with new energy efficient fixtures.  In the Police Department we replaced the ballasts and bulbs.  We received some Efficiency Maine money to help offset some of that cost. We should recover our costs within three years.

5. Tim Curtis is working on a sidewalk and school grant and needs to be added to the agenda. 
6. Selectman Elias made a motion to approve Kathy Lightbody to the Recycling Committee.  Selectman Ducharme seconded.  Motion carried.  

7. Tim Ames should be added to agenda.

G. New Business.

1. Update on natural gas.  Summit Natural Gas has been delayed; will try to reschedule if they have some time this week. Passed over.
2. Tim Ames is ready to pave a 2” deep, 18’ wide section of road which matches up to what he has there now and he says it meets what he would have done 20 years ago.  Town Manager Berry provided Mr. Ames with the Town’s Subdivision Ordinance.  Mr. Ames doesn’t think these standards were in place back in 1988.  The Town Manager will locate those subdivision standards.    
3. Discussion of Old Jr. High with Paul Powell.  Mr. Powell wanted to discuss acquiring and renovating the old Jr. High School.  He stated that the biggest cost will be to bring the building up to code.  Adding the required elevator and sprinkler system alone he estimated would cost $230,000 - $260,000.  He’s also looked at grants and would like the Town to apply for a historic landmark designation.  By doing so, he could tap into additional funding sources.  He thought it might take 4 – 6 months to get the building designated as a historical site.  Parking was discussed; his plan was to pave the area in front of the building.  Selectmen Veneziano and Ducharme feel it should be torn down.  Selectman Bristow felt we should give him 6 months.  Selectman Bristow made a motion to allow Mr. Powell 6 months to get historical designation and financing.  Selectman Elias seconded.  Selectman Fortin felt that Mr. Powell would have a hard time securing financing.  Motion defeated, two in favor Selectman Elias and Selectman Bristow, three opposed, Selectman Fortin, Selectman Ducharme and Selectman Veneziano.  

Town Manager Berry had a meeting with the Todd Leroy, Superintendent of Schools and Chris LeBlanc, Recreation Director.  The school indicated that they would need 30 – 40 parking spaces for school personnel.  Town Manager Berry indicated a need to decide whether to retain entire parcel or to sell off a portion of the property.  He said that he received a quote from ML Lloyd in the amount of $83,245 to tear down the building which does not include removal of any hazardous materials, if found in the process.  The Rec Director is looking at possible funds and an alternate location for a playground. He’s also getting some estimates on upgrading the parking lot.  Town Manager is working on getting some estimates to reconstruct Henderson Street in case we decide to use it for entering/exiting the parking area.  The Manager also reported that Superintendent Leroy wanted to know if the Town had any interest in the school on Weston Avenue as they’re looking at a possible use - regional alternative education building.  Selectman Veneziano recommended we hire an engineer to design the entrance/exit area for a parking lot.  Town Manager Berry contacted the State about using TIF funds.  He reported that the land is outside the TIF district.  However, the state thought that the removal of the building and upgrading the parking lot could be done with TIF money.  Expanding the TIF district was discussed.   Town Manager Berry, Selectman Fortin and Superintendent Leroy will sketch out a plan for the next meeting.  
4. Discuss Quitclaim Deeds.  Selectman Elias made a motion to execute a Quitclaim Deed for Alan & Martha Thibodeau.  Selectman Bristow seconded.  All taxes are paid.  Motion carried.  Selectman Elias made a motion to execute a Quitclaim Deed for Margaret Inman.  Selectman Ducharme seconded.  Motion carried.  Selectman Elias made a motion to execute a Quitclaim Deed for Desiree Landry.  Selectman Ducharme seconded.  Motion carried.  Selectman Bristow made a motion to execute a Quitclaim Deed for Duane Harvell.  Selectman Ducharme seconded.  Motion carried.  
5. Vote on Channel 11 amended By-laws.  Selectman Elias made a motion to table.  Selectman Ducharme seconded.  There may be more amendments.  Motion carries, four in favor, one opposed – Selectman Bristow.
6. Discussion with Tim Curtis on sidewalk grant.  Dirigo Engineering provided a scope of the area which included, in order of priority rebuilding the sidewalks on Weston Avenue from the Town Office to Vaughn Street (across from Wedge Street) and constructing a sidewalk on Vaughn Street which is on the safe route to school.  The cost to build new would be the same as reconstructing.  The second priority would be installing pedestrian controlled LED cross walk lights to be placed on Weston and Vaughn Streets.  Third would be installing those same lights across from the Junior High School.  The total construction and contingency would be $410,000.  The scope of funds is much greater as it is Federal funded.  We would propose to make a 25% contribution, which would be $102,000.  The deadline to submit this grant application is Friday, August 3rd.  By applying now, further engineering studies will be awarded in 2013, and in 2014, would award the contract.  We need to make a commitment that we would utilize these funds.  Selectman Bristow made a motion to move forward with the Safe Route to School Grant application, understanding that we will match 25%.  Selectman Elias seconded.  Motion carried.
7. Discussion of goals for fiscal year 2012/2013.  Economic Development goals were discussed.  Selectman Ducharme discussed local banking/lending and partnering with the community.  Selectman Bristow discussed the natural gas pipeline and if the pipeline doesn’t come into Madison, the possibility of utilizing the business park for a plant to supply the Town with natural gas.  Selectman Fortin discussed eliminating the Economic Development Office, shifting the work to current Administration and shifting those funds (equal to what was spent last year) from the TIF Account into Administration.  Secondly, he would like to see that any additional TIF’s that we accrue, that they be written in a way that capital projects can be supported.  Third, the residential downtown area is deteriorating and he would like see funding for residential properties.  Selectman Veneziano discussed the revolving loan fund for businesses and felt the Town should be looking for ways to help them become viable businesses.  Town Manager agreed that we need to help businesses improve.  Assistance to renovate and/or purchase property to develop and then resell or use was mentioned.  
H. Selectmen’s Concerns.  Selectman Elias asked about auction properties.  We should have the list at the next meeting.  Selectman Fortin discussed moving the location of tonight’s meeting.  Selectman Bristow inquired about the status of the new vehicle.  Selectman Ducharme inquired about having someone from Highway certified in herbicides; mowing at the old Jr High was also mentioned, not mowing in front of the playground and do half of the job in front of the fence.  Selectman Veneziano on the corner of Nichols Street and Old Point Avenue, abandoned house on corner – tree grown up, can’t see to the left.  
I. Adjournment.  Selectman Fortin made a motion to adjourn.  Selectman Bristow  seconded.  The meeting adjourned at 8:26 p.m.
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