TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES

BOARD OF SELECTMEN

EAST MADISON FIRE STATION, 1110 EAST MADISON ROAD, MADISON
Monday, September 24, 2012

6:30 p.m.

A. Salute to the flag.  Done.

B. Roll Call.  Present were Albert Veneziano, Bruce Bristow, Jack Ducharme, Paul Fortin and George Elias.

C. Consent Agenda.

1. Warrants dated:  #17 (09/10/12), #18 (09/10/12), and #19 (09/19/12).   Selectman Elias made a motion to accept the warrants.  Selectman Fortin seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of September 10, 2012.  Selectman Elias made a motion to approve the minutes.  Selectman Fortin seconded.  Motion carried.

E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.

F. Items of Communication.

1. Town Manager Berry gave an update on the sale of tax acquired properties – there are 7 properties going up for auction on October 24th at Old Point Avenue.
2. Dirigo should have some engineering preliminary specs for the old Jr. High by next week.

3. Sanitary District has invited the Board to a joint meeting next Wednesday, September 26th at 6 p.m. at the Treatment Plant.

4. The Household Hazardous Waste Collection is scheduled for Saturday, October 6th from 9 to 12.

5. Town Manager Berry is communicating with the Superintendent of School on the Weston Avenue property and when that property might be turned over to the Town.
6. Update on jake brake signs.  Selectman Fortin made a motion to place signs limiting use of jake brakes on Route 148, Park Street and Ward Hill.  Selectman Ducharme seconded.  Motion carried.

7. Ward property on Weston Avenue update.  Mr. Ward has a contractor in place, side walls should be up by the end of November, and the roof up by the end of December.

8. Wednesday, October 3rd is National Walk to School Day and Madison has been asked to make a proclamation.  Selectman Fortin made a motion to proclaim Wednesday, October 3rd as National Walk to School Day.  Selectman Elias seconded.  Motion carried.
9. Town Manager said an investment update will be done in October.

G. New Business.

1. Discuss revocation of Commercial Haulers License.  Mr. Mercier came in to speak with the Town Manager today.  Town Manager Berry had sent him a letter as a result of numerous complaints from neighbors about the appearance of his property.  Mr. Mercier is in the process of cleaning up his yard.  Town Manager Berry asked to Board to authorize the Town Manager to proceed to revoke his haulers license if his property is not cleaned up within a week.  Selectman Elias made a motion to authorize the Town Manager to revoke Mr. Mercier’s haulers license if conditions are not met.  Selectman Fortin seconded.  Motion carried.
2. Discuss whether to accept or reject COPS Hiring Grant.  The Town Manager received a letter from the American Legion who encourages the Board to accept this grant, which mandates that a veteran be hired as part of the grant.  Town Manager Berry also passed out copies of written opinions from Attorney Neal Corson and Becky Seal, staff attorney for MMA.  Selectman Elias made a motion to accept the COPS Hiring Grant.  Selectman Bristow seconded.  Discussion ensued.  Selectman Fortin doesn’t believe we can accept this grant with a four-year commitment as the Town Meeting warrant article didn’t specify the length of time funding would be required.  Selectman Veneziano doesn’t think we have a choice; the Board shouldn’t go against the wishes of Town Meeting.  Selectman Ducharme doesn’t want to go against Town Meeting, but doesn’t want to obligate the Town for the next four years.  Motion carried three in favor, two opposed – Selectmen Ducharme and Fortin. 

3. Discuss Selectmen’s goals for 2012-2013.  Town Manager Berry received three responses to rating the individual goals and has tallied them.  He gave the Board the top five from the list.  Three of them are already in progress – two related to the old Jr High and the other was combined emergency services.  Town Manager Berry thought the Board should be concerned with setting policy, long range planning for TIF funds, and developing a 3-5 year plan on usage of Town owned properties i.e. former school properties.  For example, Old Point Avenue is not generating enough income to support the cost to maintain the building.  Combining facilities was mentioned.  This would cover much of the list.  Purpose of goals and the function of the Board to set broad policy were discussed.  Developing a Comprehensive Plan was discussed.  Proposed TIF uses should be made available to the public by posting at the Town Office and on the website.  As one of the ratings was completed in reverse order, the Town Manager will re-scale the projects in order of importance with 1 being the most important.  

4. Discuss adding citizen’s concerns to the agenda.  Selectman Fortin supports this item – the citizens of the Town deserve their time on the agenda.  Limiting the amount of time for this item and allowing no discussion were mentioned.  Town Manager would like to follow some chain of command; would like to see citizens coming in to speak with Town Manager first.  Selectman Fortin made a motion to add Citizen’s concerns to the next agenda.  Selectman Ducharme seconded.  Selectman Elias asked that it become Item I as our business comes first.  Selectman Fortin amended his motion to put it first on the agenda.  Motion died for lack of a second.  Motion carried.  

5. Discuss Quitclaim Deed to Allen Johnson, 19 Spruce Street.  Mr. Johnson’s property is tax acquired and was up for auction.  He also had filed for bankruptcy.  Town Manager Berry talked to the attorney’s about this property and the bank has agreed to pay the taxes due.  Michais Savings Bank has paid all taxes through June 30, 2013.  Selectman Elias made a motion to approve the Quitclaim Deed.  Selectman Ducharme seconded.  Motion carried.  

6. Executive Session to discuss labor negotiations pursuant to 1 M.R.S.A. § 405 (6) (D).  Selectman Elias made a motion to go into Executive Session.  Selectman Bristow seconded.  The Board went into Executive Session at 7:55 p.m.  The Board came out of Executive Session at 8:06 p.m.  Selectman Ducharme made a motion to amend our carry over amount to a total of $301,730.51.   Selectman Elias seconded.  Motion carried.

H. Selectmen’s Concerns.  Selectman Elias had no concerns.  Selectman Fortin mentioned that the underbrush is growing up at The Pines.  Town Manager said that we’ve mowed it once this year.  It is on Highway’s scheduled maintenance.  Selectmen Bristow, Ducharme and Veneziano had no concerns.

I. Adjournment.  Selectman Elias made a motion to adjourn.  Selectman Fortin seconded.  The meeting adjourned at 8:08 p.m.
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