TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

EAST MADISON FIRE STATION, 1110 EAST MADISON ROAD, MADISON
Monday, November 26, 2012
6:30 p.m.
A. Salute to the flag.  Done
B. Roll Call.  Present were Chairman Albert Veneziano, George Elias, Bruce Bristow, Jack Ducharme and Paul Fortin.
C. Consent Agenda.

1. Warrants dated:  #27 (10/19/12), #28 (10/22/12), #29 (10/25/12), #30 (10/29/12), #31 (11/05/12), #32 (11/08/12), #33 (11/13/12) and #34 (11/21/12).  Selectman Elias made a motion to accept.  Selectman Ducharme seconded.  Motion carried.
2. Discuss the Liquor License application of Tardiff-Belanger Post 39 American Legion.  Selectman Elias made a motion to approve.  Selectman Fortin seconded.  Motion carried.
3. Discuss the application of Tardiff-Bellanger Post 39, American Legion for a License to Operate Games of Chance.  Selectman Fortin made a motion to approve.  Selectman Elias seconded.  Motion carried.
D. Discuss acceptance of meeting minutes of October 22, 2012.  Selectman Ducharme made a motion to accept the minutes.  Selectman Bristow seconded.  Motion carried.  
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
F. Items of Communication.

1.  Received a letter from DECD confirming our request to use TIF funds for the Main Street project.  The only thing we can’t use TIF funds for is the playground.  Town Manager Berry is working with the Rec Committee on some grants for that.  

2. Update on the sale of foreclosed properties: 80-84 Pine Street didn’t sell – there were no bidders – about $6,800 in taxes (Town drained the pipes and secured the building).  Town received about $20,000 over costs on all properties sold.
3. Madison Fire Department received a $2,000 grant from MMA to be used for turn out gear.
4. Town Manager developed a draft agreement between the Town and MSAD #59 on the parking lot.

5. Highway had some troubles with the leaf vacuum and replaced part of the fan assembly. Leaf clean up complete for this fall.
6. Town Manager contacted the DOT regarding the Route 148, Blackwell Hill, Russell Road intersection and asked them to install a caution light.  

7. As a result of a recent Planning Board decision on a collector facility out on Route 201, an appeal has been filed.  The Appeals Board held an organizational meeting on November 14 and scheduled the hearing for December 6th at 6 p.m. at Old Point Avenue.
8. We received a letter and a map from Maine Natural Gas – not comparable with Summit.  Town Manager discussed.

G. New Business.

1. Maine Municipal Association’s medical plan review.  Susan Smith, Field Rep for MMA, discussed health insurance plans (POS-C, POS - 200, POS – 500) and potential plans that MMA is offering.   The Town is looking at a 7.5% increase in the current plan.  Town can make changes to our current plan the 1st of any month.
2. Discuss Somerset Explorer Program with KVCAP.  Jim Wood, Transportation Director for KVCAP, discussed the public busing system.  It was originally designed for summer transportation but feedback showed a need for year round.  They plan to offer public transportation three days per week – Monday, Wednesday and Friday.  The goal is to link with other public transit systems.  KVCAP will be asking for more money from the Town this year - $1,000 increase in funding.  Aging population provides independence for them through public transportation.  
3. Jr. High School - review of plans and demolition contract with Dirigo Engineering.  Abatement of asbestos has been done for anything that is exposed.  DEP estimated $3,000 to $4,000 to test for asbestos in the walls and under the floors.  Should have a letter of recommendation within two weeks.  That information is pertinent before going out to bid.  Contracts are ready to go out.  Salvage value should be included in the bid price.  Salvaging the sign on the building to place out front as a monument was mentioned.  Timeline: 2 weeks for DEP approval, 3 week process to go out for bids; 2 weeks for contract signing; and 1 week to get started.  Probably it’ll be the end of April before the building comes down.  Any contractor will use this as winter fill-in work and will want to be done by the end of April.  Site plans on the parking lot were reviewed.  The goal is to have the site contractor put that material into the foundation and compact it that way he’s responsible for anything that has to do with the parking lot.  Much better than the demo contractor – that way they know what’s gone into it.  The number of parking spots to be maintained while construction is underway was discussed – 25 spots along the back approximately 40 feet.  Lighting plan around the farmers market area and walkways was noted.  The tree out front was put there in dedication to a young man who died; moving it somewhere on the site was discussed.  Advertising in Bedford, MA was removed.
4. Discuss Comprehensive Plan (vision) with the Planning Board.  Doug Denico, Chairman of the Planning Board looked to the Board of Selectmen for clarification of the Planning Board’s role – leadership or advisory?  Selectman Bristow read the minutes of July 9, 2012, item #2 Planning Board directs and supervises the plan, Town Manager reserves the right for outside technical assistance.  Tim Curtis will assist the Planning Board.  The estimate Tim submitted to the Board doesn’t include maps and approximately $5,000 is needed for new maps.  Board wanted to go out for bid for mapping.  
Mr. Denico discussed the process of a conflict of interest with the Appeals Board.  He also asked the Selectmen to hire a lawyer to represent the Planning Board.  Town Manager will speak with Neil Corson on this. 

Selectman Fortin was concerned about the members on the Appeals Board – we have some department heads on it.  We should discourage them from serving.  

5. Grant proposals by Economic Development.  Matching grant program was discussed.  It is funded through the TIF program.  The program is specifically designed for business properties within the TIF district.  The purpose of the program is to encourage business owners to improve the outside appearance of their business properties as it appears from the street.   Each grant is a 50/50 split up to $5,000.  This grant program should be considered as a part of the business assistance program.  Selectman Ducharme said the façade portion of the grant should go away; it should be broadened.  Selectman Fortin doesn’t want to give loans; grants should be specific.  The Board discussed moving towards a grant program with assistance from the bank.  The Board will bring this back at the next meeting.   
6. Update on General Assistance.  This time of year the Town needs to have in place a protocol for the Police Department directing them who to call for emergency assistance.  Selectman Veneziano agreed to become a contact    
7. Write off of taxes.  One trailer in Town is no longer there – it was located on the East Madison Road.  The Town Manager is asking the Board to write off $64.50 in taxes, $12.30 in interest, $77.72 in costs for a total of $154.52 for Venus Dudley.  Selectman Elias made a motion to write off taxes as stated.  Selectman Ducharme seconded.  Motion carried.
8. Draft Tobacco Policy.  Town Manager passed out a draft Tobacco free workplace policy for discussion on December 10th.
9. Discuss Channel 11 budget.  Town Manager passed out the budget for Channel 11.  The budget has increased from $57,210 to $64,660.  Selectman Elias made a motion to approve $64,660 for the year July 1, 2013 to June 30, 2014.  Selectman Bristow seconded.  Money to come from franchise fees.  This is the total (area) budget, funds to come from Madison, Skowhegan and Anson.  Motion carried.   
H. Selectmen’s Concerns.  Selectman Elias asked for an explanation as to meetings held between the Selectmen and the School, was this sanctioned by the Board?  Selectman Fortin was invited to a meeting with the school. Selectman Veneziano spoke to the Superintendent.  Selectman Fortin asked where we are with the labor negotiations with highway and police.  Town Manager Berry stated that Highway will hopefully be settled in the very near future and we should be hearing something back from the representative from the Police next week.  Selectman Bristow asked when they’ll be meeting with Highway again.  Town Manager should know more by the end of the week.  Selectman Ducharme was about the highway negotiations. Hopefully we can get it resolved before Christmas.
I. Concerns from the public.  Mr. Denico talked about what constitutes a meeting - a majority of the Board.  Mr. Hagopian asked if he could get some TIF money to help defray the cost of cleanup with the burned out building on Main Street.  Town Manager passed out copies of Hagopian clean-up invoices to the Board.  Mr. Hagopian explained there was a problem with the water, they found another storm drain that ran into sanitation.  There was a lot more dirt hauled away than was anticipated.  He thought the cost would be $5,000 and it came in at $16,000.  It was the consensus of the Board not to issue TIF/grant money without a program in place to administer the funds.  Mr. Mantor made a comment pertaining to materials used in a parking lot. 
J. Adjournment.  Selectman Fortin made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 8:45 p.m.
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