TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, January 14, 2013 
 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Bruce Bristow, Jack Ducharme, Paul Fortin and George Elias.  Albert Veneziano was absent.
C. Consent Agenda.

1. Warrants dated:  #35 (11/21/12), #36 (11/26/12), #37 (11/26/2012), #38 (12/3/12), #39 (12/7/12); #40 (12/11/12); #41 (12/17/12); #42 (12/21/12); #43 (12/21/12); #44 (12/26/12); #45 (12/31/12) and #46 (1/8/13).  A motion was made and seconded to approve the minutes.  Motion carried.
2. Discuss the Liquor License renewal application of VFW Harvell-Bishop Post 7865.  A motion was made to approve the Liquor License for the VFW.  Motion was seconded.  Motion carried.
3. Discuss authorizing a Quitclaim Deed to Shari Freese for tax-acquired property at 5 Wedge Street.  A motion was made to approve the Quitclaim Deed to Shari Freese.  Motion was seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of November 26, 2012.  A motion to approve the minutes was made and seconded.  Amendments were made to items of communication #3 to be used “for turn out gear.”  Item #2 Jim “Wood” and changes to wording in item #5 “Selectman Fortin doesn’t want to give grants.  Loans should be specific.  The Board discussed moving towards a loans program ..:”  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
F. Items of Communication.

1. Last week Summit Natural Gas received unconditional approval by the PUC to proceed with the installation of natural gas in Central Maine.  Summit will be making a presentation to the Board of Selectmen on January 28th.

2. Somerset County IT will provide computer support and technical services to the Town through June 30th.

3. Towns in Somerset County are working with the Commissioners to establish monthly vs annual payment of taxes.
4. Public transportation has begun three days a week linking Madison, Skowhegan, Anson and Norridgewock.  The next phase would be to connect to Fairfield to enable riders to get to the Waterville/Augusta areas.

5. We replaced a leaking boiler at the East Madison Fire Station with the System 2000 – a propane furnace.  The cost was a little over $8,900.  We filed a claim with our insurance company and they covered all but the $1,000 deductible. 
6. CMP is planning an expansion of their substation off White Schoolhouse Road.  It will probably double in size the structure that is already there.  They will be widening the right of way from Cornville to the substation and will be installing a second 115KW line.  Work is scheduled for 2014.

7. Fire Department received a forestry grant in the amount of $1,500 to share in the cost of purchasing equipment and foam for fighting fires.
8. Maine Dept of Transportation has scheduled a ¾” overlay on Route 201 from the junction of Route 148 to Solon town line this Spring.  

9. As a result of a recent Board of Appeals decision not to approve a recycling facility on Route 201, the Town Manager was asked if the Board would consider presenting an ordinance to Town Meeting that would restrict automobile and scrap metal recycling transfer and feeder yards in the Town of Madison.  The Selectmen asked for a recommendation from the Planning Board.

10. Budget preparations.  By next meeting, the Town Manager will have a budget calendar.
G. New Business.

1. Award bid for demolition of old Junior High School.  Jim Lord of Dirigo Engineering tabulated the bids.  Bid prices included an additional cost for salvaging the two dates on the building.  Low bidder was Vaughn Thibodeau II with a bid of $70,700.  High bidder was C.H. Stevenson, Inc. was $274,425.  Jim Lord discussed references of the three lowest bidders:  Vaughn Thibodeau, Steven McGee and Merle Lloyd & Sons.  Selectman Fortin made a motion to award the bid to Vaughn D. Thibodeau II at a price of $70,700 which includes salvage of the concrete blocks.  Selectman Bristow seconded.  Motion carried.  Jim Lord will notify the bidders and will set up the contract signing.  Selectman Elias made a motion to authorize the Town Manager to sign on behalf of the Town on this demolition contract.  Selectman Fortin seconded.  Motion carried.  Selectman Fortin asked if the demolition could be done during school vacation (February or April).  Selectman Fortin suggested that the Town pay for any work or estimates for potential work that is asked of local contractors, like Jeff Lloyd’s preliminary work for this project.  Selectman Fortin asked when we will be ready to send the bids out for the parking lot?  Jim Lord stated that Sackett and Brake did the boundary survey and we know where those pins will be marked.  Jim suggested that we first talk to Thibodeau to see what their schedule is and if it is an aggressive schedule in February, then we wait until the building is down before going out for bid in case problems arise.  This would reduce the chances for changes later on.  Selectman Fortin suggested seeking two bids – complete and simple.  Jim Lord suggested we incorporate unit pricing to avoid confusion.  Then we can redesign to bring the bid down.  Jim to consider seeking two alternate bids.      
2. Investment update by the Treasurer.  Investment balances reported were as of December 31st and all funds (Cemetery, Jacob’s, Dorothy Brown, a school fund, legal Insurance and Revaluation) have increased over the last year.  Putting investments out for bid were discussed.  Selectman Fortin would like a list of items to be put out for bid for the next meeting.
3. Discuss recycling incentives.  The recycling contract has a provision for an increase in the contract price for increased recycling.  Town Manager Berry has met with the recycler and the recycling committee to put forth a plan for the incentive.  He passed out a draft agreement which includes a one- time payment of $1,526.18 to Chris Roy.  We are in the second year of our three year contract ending 2014.  Any further incentives would be foregone with the idea that we would purchase some larger recycling containers from cardboard revenues. We pay $39,000 for recycling this year.  Selectman Elias made a motion to accept the draft agreement.  Selectman Bristow seconded.  Motion carried.  
4. Discuss Letter of Intent for Summit Natural Gas.  The Town Manager proposes to work with Summit Natural Gas and is looking for the Selectmen’s support.  Selectman Elias made a motion to authorize the Town Manager to sign the letter.  Selectman Fortin seconded.  Motion carried.
5. Discuss Economic Development:  Grant Guidelines and Revolving Loan Program.  Tim Curtis discussed offering a 50/50 matching grant for a business who wanted to make an improvement to the outside appearance of their property.  Economic development is looking for some guidance on whether to develop a business grant program.  This would be a three year program with total funding of $150,000   This business grant would not be restricted to the downtown.  It was suggested to 1) remove the wording which said TIF District, 2) remove the wording that said from the street and include a clause limiting the number of times an applicant can apply for funds to once in a 3-year period.  Town Manager to work with Mr. Curtis to develop more clarity on the framework and criteria and to take this to Town Meeting.  Tim gave an update on the current revolving loan program.
6. Discuss mowing contracts.  Town Manager has talked to the current mowers and asked them if they would extend their mowing prices for another year and they were agreeable.  He would also like to develop an article for Town Meeting authorizing the issuance of a three year contract for mowing cemeteries, ball fields and town-owned property.  Selectman Elias made a motion to allow the Town Manager to enter into a one year contract with the mowing contractors at the same rate as last year.  Selectman Bristow seconded.  Motion carried.
7. Discuss adoption of Tobacco Policy.  Town Manager passed out a draft of a tobacco free workplace policy.  Selectman Ducharme doesn’t feel that we can enforce a policy of town-owned property.  This policy applies to employees, clients and contractors.  The Board chose not to take any action on this tonight.
8. Appointment to Solid Waste and Recycling Committee.  Selectman Elias made a motion to appoint Kimberly Petrey to the Recycling Committee.  Selectman Fortin seconded.  Motion carried.
H. Selectmen’s Concerns.  Selectman Elias had no concerns.  Selectman Fortin asked where we were with highway negotiations.  Town Manager said that our meeting this week has been cancelled; looking to reschedule.  Attorney fees of concern.  Selectman Bristow asked to have an update from department heads at the next meeting.  Selectman Ducharme had none.

I. Citizen’s Concerns.  Rumor that law enforcement protection would be removed from the East Madison area was noted.  The Town Manager said there was no truth to that.  
Another citizen addressed a communication concern with the Police Department.
J. Adjournment.  Selectman Elias made a motion to adjourn.  Selectman Fortin seconded.  The meeting adjourned at 8:21 p.m.
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