TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, January 28, 2013 
 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Bruce Bristow and Paul Fortin.  George Elias was absent.
C. Consent Agenda.

1. Warrants dated:  #47 (01/14/13); #48 (01/14/13) and #49 (01/22/13).  Selectman Fortin made a motion to approve.  Selectman Bristow seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of January 14, 2013.  Selectman Bristow made a motion to accept.  Selectman Fortin seconded.  Selectman Bristow commented on new business #2 last sentence “Selectman Fortin would like a list of items to be put out for bid” – thought that was not what he meant.  Town Manager Berry will be addressing items for bid under old business.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  Selectmen had none.  Town Manager Berry gave an update:
    1.   Recommendation from the Planning Board - Doug Denico, Planning Board Chair, had a written response from Attorney Neil Corson who indicated that the Town’s Site Review Ordinance was adequate and that no changes were recommended.  The Planning Board voted to use Attorney Corson’s letter as their formal response to the Selectmen.
2. Concerns with how the Police Department was handling the break in in East Madison have been taken care of.
3. Request for possible contracts were listed for the Board – mowing, janitorial, police vehicle, Maple Street rebuild, road surfacing, waste disposal, recycling, copier/printer maintenance and computer/technical support on a  trial basis with Somerset County.  Selectman Fortin would like the Town Manager to explain his policies and procedures on the expenditure of funds at the next meeting. 
4. The Board had previously voted to write off the taxes on a mobile home which is no longer on the property belonging to Venus Dudley.  The Board signed a Quitclaim Deed to release the lien at the Registry of Deeds.  
F. Items of Communication.

1.   Selectmen’s photo for Town Report will be taken at the February 25th meeting.

2.
The Somerset Municipal Association will be meeting on February 8th at 6:30 p.m. in Skowhegan.

3.
The Somerset County Commissioners will be discussing an alternate tax payment on February 6; Town Manager plans to attend.

4.
The Town Manager would like to have a joint meeting between the SAD and the Town on February 25th.  Selectman Fortin would like an agenda of what will be discussed at the next meeting (with a copy going to the school as well.).  Meeting at the school in the cafeteria was discussed.

5.
The contract with Somerset Humane Society is up for renewal.  The fee has increased $.25 per capita.  Selectman Fortin made a motion to authorize the Town Manager to sign the contract.  Selectman Ducharme seconded.  Motion carried.  
6.  The Town will be foreclosing on 7 pieces of property for a total tax of $5,678.  Town Manager Berry plans to send out a letter advising those residents that they have 30 days to make full payment to the Town before the Town takes action to auction their property.  Town Manager will write this up as a policy for the Board to approve.  

7.  Tax Acquired Property update.  Town did not sell 80 Pine Street at the auction.  Town Manager has recently sold it.  991 Lakewood should close within two weeks; 10 Glendale Street – working with Mr. Weston and his attorney (they feel that the Town didn’t follow procedure when the property was foreclosed on by the bank in 1999).  The Town maintains that this property was not listed in any of the foreclosure notices or documents.  We have agreed to sell it if the Town receives all of its costs for back taxes, water fees and sewer fees as part of the closing.
8.  Budget schedule has been drafted up.  Town Manager passed out the proposed schedule.     
G. New Business.

1. Discuss Parking lot at Old Jr. High.  Jim Lord of Dirigo Engineering was present.  For the demolition phase, the Town signed contracts on January 25 with Vaughn Thibodeau.  They are getting started with the abatement portion this week and expect to remove asbestos within a couple weeks.  Fencing will go up before the demolition begins.  They plan to salvage as much material as they can and recycle it.  The Town had requested a load of bricks if possible.  They were good with that.  Regarding the parking lot construction project, Jim indicated that it would be a challenge to bid the parking lot with new entrance, lighting, bus lane, playground and open space verses an alternate bid which just replaces what is there without the bus lane, etc.  Jim’s dilemma is how do you base the award?  It could complicate things if you end up with different low bidders.  He said we can bid two options but he feels there are risks.  He suggested that if prices are high, the Town can negotiate a scaled back version or re-bid the project.  Jim provided updated cost estimates on the current design.  He noted that if the Town’s budget cannot support these estimates then bidding the alternative should be done from the start.  Otherwise, there is time to re-bid if bids come in too high.     
2. Discuss Maple Street project with Water, Sanitary and Town.  The Town is planning to reconstruct Maple Street from Bean Street to Madison Avenue.  The estimate is $400,000.  The Town has discussed the Sanitary District covering the cost of the storm drains with the District.  Dirigo Engineering discussed water runoff and making that road safer. More information to come.  
3. Update on Natural Gas Pipeline - Summit Natural Gas.  Mike Dugay and Lynn McGinnis of Summit provided an update on the natural gas project.  The main steel line will come from Fairfield through Norridgewock and up Route 201A.  They are looking to serve 15,000 customers within a 48 month build out.  The incentive to convert to natural gas is a $1,500 rebate per Madison household.  The project will be completed by the end of 2013.  Steel (main) lines will be installed concurrently with smaller plastic (secondary) lines.  They hope to start digging April 1st.  Madison Paper’s commitment to natural gas is important to the success of bringing natural gas to Madison.
4. Discuss appointments:  1) Registrar of Voters (in January of every odd numbered year); and 2) Somerset County Budget Committee member (three year term).   Selectman Bristow made a motion to appoint Nancy Gove as Registrar of Voters.  Selectman Ducharme seconded.  Motion carried.  Selectman Ducharme made a motion to appoint Glen Mantor as Budget Committee member.  Selectman Bristow seconded.  Selectman Fortin would like the Town Manager appointed to the Budget Committee.  The question arose as to whether the Town Manager could serve?  Motions were withdrawn.  Nomination tabled.  Selectman Bristow made a motion to appoint Judith Watt to the Advisory Board, filling a vacancy left by Tim Curtis’s withdrawal.  Selectman Ducharme seconded.  Motion carried.
5.  Department head reports.  The Road Commissioner reported that the Highway budget is within normal range, truck repairs were made by the crew, saving the town money.  The Police Chief reported that his budget is in line, he’s working on repeaters and we’re still in the application process on hiring a veteran through the Cops hiring grant.  Fire Chief discussed the failing boiler replacement at the East Madison Station.  Commending firefighters for fighting fires in brutal weather conditions were noted.  Chief Roger Lightbody is looking to retire in June 2014.  
6. Discuss extending Janitorial Contract for one year.  The Town Manager would like to extend the contract for another year and then go out for bid for a three year janitorial contract.  Selectman Bristow made a motion to extend the Janitor Contract for one year with the understanding that we would look for a three year contract.  Selectman Ducharme seconded.  Motion carried.
7. Discuss Memorandum of Understanding with Somerset Woods Trustees regarding Kennebec River access.  Kennebec Woods trustees acquired a piece of property on the River Road above the old Thompson farm (on the left hand side).  Great place to put in and take out.  The Town has agreed to cut some brush at the entrance; haul in some gravel and may put in a trash barrel.  The Town will put up a sign for public awareness of access to the river.  Selectman Fortin made a motion to sign the Memorandum of Understanding with Somerset Woods Trustees.  Selectman Ducharme seconded.  Motion carried.  
8. Discuss possible impact of Governor’s proposed cuts to municipalities.  The Town is working on the numbers.  It appears that in the first year, the impact to the Town may be $350,000 - $360,000 should the State eliminate all revenue sharing to municipalities.  There are some other impacts that could take place in 2014.  The general consensus is that they don’t think everything is going to go through.  The Town Manager would like to send a letter to both County and State legislators urging them not to support the Governor’s proposal.  Selectman Bristow made a motion to send the letter.  Selectman Ducharme seconded.  Motion carried.
H. Selectmen’s Concerns.  Selectman Fortin had none.  Selectman Bristow asked the Town Manager if he had set up a union meeting with Highway Department.  Town Manager stated that there wouldn’t be a meeting before February 25th.  Selectman Ducharme wanted to follow up on Highway union negotiations as he thought the Town’s attorney was the hold up.  He thought we were all set to proceed as we have an authorization letter from the union representative.  Town Manager to follow up.  Selectman Veneziano reminded the Board of an ambulance meeting Thursday night at 7 p.m. at the Anson Town Office.  Town Manager commented that Common Vision will have a meeting on February 4th to discuss MSAD #59 and recycling.  
I. Citizen’s Concerns.  Mr. Curtis was concerned about changing the Site Review Ordinance to prohibit scrap metal recycling – they’ve gathered about 140 signatures on a petition thus far but stopped thinking that the Selectmen would, on their own, ask Town Meeting to amend the ordinance.  The Planning Board recommendation to the Selectmen was that they would adopt the legal opinion from counsel and that if the Board of Selectmen felt they needed to review ordinances that would be up to the Selectmen to provide direction.  The Selectmen are going to follow the direction of Attorney Corson.  
Mr. Curtis raised a second concern relating to legal representation to the Appeals Board at Superior Court level – Attorney Corson represents the Planning Board and should not represent the Appeals Board who reversed the Planning Board’s decision.  The Town Manager stated that Attorney Corson entered an appearance on behalf of the Town in this lawsuit – the Town doesn’t have to take any action.  
Mr. Denico wanted to know where we can spend TIF money.  He mentioned transportation and rural East Madison.
J. Adjournment.  Selectman Bristow made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 8:35 p.m.
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