TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, February 11, 2013
6:30 p.m.

A. Salute to the flag.  Done. 
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Paul Fortin and George Elias.  Bruce Bristow was absent.
C. Consent Agenda.

1. Warrants dated:  #50 (01/28/13), #51 (01/28/13), #52 (01/30/13), #53 (was skipped due to a computer numbering error) and #54 (02/04/13).  Selectman Elias made a motion to approve.  Selectman Ducharme seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of January 28, 2013.  Selectman Ducharme made a motion to accept the minutes.  Selectman Fortin seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  Selectmen had none.  Town Manager Berry said at the last meeting a question came up as to whether the Town Manager could serve on the County Budget Committee.  Town Manager provided information to Board which indicated that he could.  There can be one elected official per district and one elective or appointed official per district.  Last year Glen Mantor was appointed for a one year term.  His term has expired; the Commissioners need to appoint someone for a three-year term.  The Town of Madison should have a representative on the committee.  County Caucus will be February 20th at 4:30 p.m. in the Commissioners Chambers Room.  
F. Items of Communication.

1. On Wednesday, there is a Somerset County Municipal Association meeting at 6:30 p.m. in Skowhegan.  Legislators will there to talk about the impact of the Governor’s proposal.
2. On February 20th, there will be a Somerset County Commissioners meeting after the caucus.  The Town Manager will be presenting an alternate county tax payment plan.  Prior to the last election, the Commissioners seemed favorable to going to 10 monthly payments; however the newly elected Commissioner is against it.
3. Joint meeting with MSAD 59 is scheduled for March 11th.  
4. Next Common Vision meeting will be March 4th – Tim Curtis passed out some information on how TIF funds have been spent, local small businesses and local work force.  This item will be on the agenda for the next meeting.

5. Madison Business Showcase has been scheduled for March 9th and is being sponsored by Madison Business Alliance – a great opportunity to promote your business/network with others.
6. Madison Idol plans are underway.  The past couple years, the Town has supported this event in the amount of $800.  Town Manager asked if the Board wished to contribute that same sum of money again this year.  Board agreed to contribute.

7. Sale of property update – Town has closed on all property that has been sold, except 80 Pine Street which will close next week.  Town Manager asked the board to sign a Quitclaim Deed.  Selectman Fortin made a motion to authorize a Quitclaim Deed to 80 Pine Street.  Selectman Elias seconded.  Motion carried.

8. Maple Street cost update.  Town Manager spoke to Sanitary District, asking them to pick up the cost for the storm drains.  Our sanitary district charges are going down about $80,000 in the upcoming year so this would be a good time to slide this in.    
9. SAD 59 Board of Directors are meeting tonight to discuss the Athens withdrawal agreement.  

G. New Business.

1. Discuss Property Lien and Foreclosure Policy.  Town Manager discussed the tax lien process for real estate property taxes:  30 day lien notices are sent in June, liens are filed at Registry in July.  Tax liens mature 18 months after lien is recorded.  Town also sends a notice after lien is filed urging property owner to make monthly payments and not wait until the expiration of the 18 month window.  Once the lien has matured, offer them 30-days to pay the foreclosed lien.  Then we would give them a Quitclaim Deed and try to get them to work on the next year’s taxes.  The goal is to get them current and eligible for the monthly payment plan.
2. Discuss Expenditure Policy.  Town Manager Berry explained that his direction to staff has been any items over $1,500 need to be brought to the Town Manager’s attention prior to the purchase.  Purchases of major and capital items over $10,000 should, in most cases, be sent out to competitive bid.  Selectmen to be involved with the purchase of major capital items.  Selectman Fortin commented that occasionally items need to be put out to bid and that any capital should automatically go out to bid.  Services should be given three year contracts, including legal.  Board members felt that quotes should be received on purchases over $1,500 with formal bids on items in excess of $10,000. All services should go out to bid every three years: legal, mowing, janitor, banking, audit, solid waste/recycling, etc.  Poor service from past low bidders was mentioned. 
3. Discuss revised budget calendar for joint board meetings.  Town Manager would like to move the budget process back.  The Board agreed to meet on March 25, 28 and April 1st if necessary. 
4. Set the date for the Annual Town Meeting and Election.  Selectman Elias made a motion to set the Town Meeting for June 10, 2013 and the Election for June 11, 2013.  Selectman Ducharme seconded.  Motion carried.  Nomination papers will be available on March 18th and due back by April 29th. 
H. Selectmen’s Concerns.  There were none.
I. Citizen’s Concerns.  There were none.
J. Adjournment.  Selectman Elias made a motion to adjourn.  Selectman Fortin seconded.  The meeting adjourned at 7:38 p.m.
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