TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

Old Point Avenue Building
Monday, March 11, 2013

6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Bruce Bristow, Paul Fortin and George Elias.
C. Public Hearing for CDBG Economic Development Grant for Kniffin’s Meat Market.  Chairman Veneziano opened the public hearing at 6:30 p.m.  Consultant Tim Curtis gave a brief summary of this project.  Kniffin’s Meat Market is in the planning stages of a $520,000 project to expand their commercial meat cutting and wholesale delivery business. This expansion will take place at their Route 201 facility in Madison.  They are applying for an economic development grant in the amount of $150,000 to be used specifically for the purchase of equipment for the meat cutting process at the Madison facility.  Our application to the State is due by April 5th.  
D. Consent Agenda.

1. Warrants dated:  #58 (02/25/13), #59 (02/25/13), #60 (02/25/13) and #61 (03/04/13).  Selectman Elias made a motion to approve the warrants.  Selectman Ducharme seconded.  Motion carried.

E. Discuss acceptance of meeting minutes of February 25, 2013.  Selectman Elias made a motion to accept the minutes.  Selectman Fortin seconded.  Motion carried.
F. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
G. Items of Communication.

1. Town Manager received a response from Senator Whittemore on the fiscal impact of the Governor’s proposal.  Town Manager will be testifying on the proposed negative impact of the BETE/BETR program on Wednesday at 1 pm at the State House in Augusta.  

2. Maine Department of Transportation (MDOT)will do an overlay of Route 201 from Clough’s Corner to the Solon town line this Spring.  Selectman Bristow made a motion to sign an agreement with the MDOT to move construction equipment over the permitted weight limit.  Selectman Elias seconded.  Motion carried.
3. Town Manager passed out the Expenditure Guideline Policy for the Board’s Code Book.
4. Town Manager received a letter from a lady in France who visited the Father Rasle site in 2008 and wants to use the pictures she took in a book that she is writing.

5. Town Manager is looking for nominees for the dedication of the Town Report.

6. Town Manager will be meeting with SAD #59 on Thursday to develop an agenda for the March 18th meeting.

7. Natural Gas update:  meeting with some HDAC contractors (oil companies that want to be in the propane business) on Thursday, 8 a.m. at Madison Electric Works, to make sure they have what they need for certification to qualify.  Local companies have been contacted.  
H. New Business.

1. Update on matching grant pilot program.  The Board approved a one-year pilot program for a matching grant for businesses up to $5,000.  Consultant Tim Curtis made the Board’s recommended changes.  However, he is looking for clarification on two things:  1) what does the Board mean by ‘financial need’ and how subjective is that going to be as part of this process and 2) is it a ‘business by business’ project in other words is there a restriction for one business getting one grant (we have several property and business owners in town that own more than one business so are we going to restrict it to the person or to the business?) Town Manager believes it should be on a project by project basis.  Selectman Bristow thought the Boards’ intent was on a business by business basis and thereby not limited to an individual.  Selectman Bristow believes that within the first 12 months, it should be limited to one grant per business.  Selectman Ducharme addressed financial need, indicating that on a larger scale a cash flow analysis would need to be done; however, on a matching share, each business would need to invest up to $5,000 before receiving any matching funds through the Town in which case, the applicant would need to have a well thought out project before applying for funds.  Selectman Fortin thought people should include with their application a business plan and 2 – 3 years of income statements and balance sheets on their business so we can see if it is a viable business. Selectman Ducharme made a motion to take $50,000 in funds for the one-year pilot Matching Grant Program from the TIF fund.  Selectman Fortin seconded.  Motion carried. 
2. Update on Vision meetings.  Town has had their first three meetings regarding updating the comprehensive plan.  These meetings covered: town administration, police, fire, ambulance, the school district, solid waste and recycling, the local economy and use of TIF money.  Consultant Tim Curtis passed out a summary of the discussions for the Board to review.  The majority of public statements were summarized into three words – facilities, cooperation and communication.  The recommendation was that the Selectmen should include a list of potential uses for TIF funds at Town Meeting. 
3. Update and discuss opening of bids and rebuilding of Maple Street.  We had 11 bids on Maple Street.  The low bid came in at $347,600.  The Town’s share is going to be $118,000 plus an additional $48,000 tol be paid initially by the sanitary district who will invoice it to the Town over time.  Town Manager Berry said this project came in under the estimated budget.  We have $60,000 in reserve for this and will need to raise the rest from taxation.  Selectman Fortin made a motion to accept the bid from ML Lloyd and Sons for $347,600.  Selectman Ducharme seconded.  Motion carried.  
4. Update and discuss opening of bids for Main Street (Parking Lot).  Two estimates were obtained, one with the bus lane - $229,000; and the other without the bus lane - $162,000.  ML Lloyd and Sons was low bid - $199,784 which includes the bus lane and lighting for the skating rink, parking lot and farmers market.  Selectman Elias made a motion to award the bid to ML Lloyd and Sons for $199,784 with funds to come from the TIF account.  Selectman Ducharme seconded.  Project schedule briefly discussed; Dirigo Engineering thought it would be done before school starts this fall.  Motion carried.
5. Approve liquor license for Lakewood Golf Course.  Selectman Elias made a motion to approve the liquor license.  Selectman Bristow seconded.  Motion carried.
6. Discuss/appoint Ann Withee-Heald to the Library Board of Trustees.  The Treasurer for the Trustee Board, Jennifer Carpenter, can no longer be a Trustee because of a conflict with her employment at the State. Ann Withee-Heald has agreed to serve.  Selectman Ducharme made a motion to appoint Ann Withee-Heald to the Library Board of Trustees until the June Town Meeting.  Selectman Bristow seconded.  Motion carried.
I. Selectmen’s Concerns.  Selectman Elias had none.  Selectman Fortin asked the Town Manager what we have for questions for SAD 59 Board meeting.  Town Manager Berry and the Board came up with the following list of questions:  1)  the impact of Athens withdrawal?  2) does the charter school have any impact?  (Cornville and Goodwill), 3) what’s the impact of the Governor’s recommendation on school retirement funding?  4) any other impacts that they foresee?  5) will they conduct their referendum to coincide with the Town Meeting election? 6) turing over of Weston Avenue school?; 7) impact and responsibilities for the new parking lot?, and 8) cost per student and student to teacher ratio?  (Tim Curtis looked at this during their common vision meetings and the ratio for student to teacher is between 11 and 12 to 1, which is below state minimum of 17 – 1.)  Selectman Bristow had no concerns.  Selectman Ducharme asked if he had heard from the attorney on Highway’s contract.  Town Manager Berry hasn’t heard back from them.  Selectman Veneziano had no concerns.
J. Citizen’s Concerns.  There were none.
K. Adjournment.  There being no further business, Selectman Fortin made a motion to adjourn.  Selectman Bristow seconded.  The meeting adjourned at 7:39 p.m.
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