TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN / ADVISORY BOARD
OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Wednesday, April 17, 2013
6:00 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, George Elias and Paul Fortin.  Selectman Bristow was absent.
C. Consent Agenda.

1. Warrants dated:  #65 (3/25/13), #66 (3/25/13); #67 (3/25/13); #68 (4/2/13): #69 (4/3/13); #70 (4/5/13) and #71 (4/8/13).  Selectman Elias made a motion to approve.  Selectman Ducharme seconded.  Motion carried.
2. Discuss executing a Quitclaim Deed to Lonnie and Mariane Moore for property at 125 Lower Mills Road.  Selectman Elias made a motion to approve.  Selectman Ducharme seconded.  Motion carried.

D. Discuss acceptance of meeting minutes of March 25th and April 1, 2013.  Selectman Ducharme made a motion to approve the minutes.  Selectman Fortin seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
F. Items of Communication.

1. Selectmen were invited to the Boston Post Cane presentation to Marion Whipple on Saturday, April 20th at Maplecrest.

2. The Town Manager passed out a bid specifications list for a new loader.  The Selectmen recommended that we bid this before Town Meeting.

G. New Business.

1. Discuss Madison Anson Days’ request.  The committee would like to offer a beer tent during Madison Anson Days’.  It would be located at the new parking lot area.  It would be manned by the Legion who would also receive the proceeds from the events.  This would be available during the chili cookoff contest.  Selectman Ducharme made a motion to support the request with the condition that the Legion provides the appropriate liability conditions as well as an operational plan for how they’re going to contain the public within that area.  Selectman Elias seconded.  Motion carried.  Selectman Ducharme made a motion to support Madison Anson Days with $16,000; funds to come from TIF account.  Selectman Elias seconded.  Motion carried.
2. Update on playground plan and funding.   Consultant Tim Curtis reported that they have had two meetings on the playground and park – topics were design and fundraising.  New Balance has accepted a request to make a formal proposal for funds for the park which will be due May 15th.  Funding requests have also gone out to the banks:  Skowhegan Savings, Bangor Savings, Franklin Savings and Camden National Bank.  The tree at the park, Nathan Collins Memorial tree, will remain where it is.  Blaise Kandiko has put together a rough sketch to get a general idea of what they have been talking about.  The Board had talked about using the funds from the school trust, which has a balance of approximately $11,000.  Selectman Elias asked how much this playground would cost.  Tim indicated that the estimated cost would be a total $100,000.  About half of that would be used for playground equipment, the rest is landscaping, fencing and a memorial brick work which would encompass the concrete markers that were salvaged from the building.  Selectman Fortin made a motion to withdraw the $11,400 out of the school trust account and put it into a playground equipment fund.  Selectman Ducharme seconded.   Motion carried.  
What to do with the existing playground was discussed, remove equipment immediately or keep it until we have something to replace it.  They’ve moved the fence so that it blocks the playground from the construction site.  Selectmen Veneziano thought it should be removed immediately as it is very dangerous.  Selectman Fortin would like to have it removed immediately and asked that Lloyd and Highway level it off for seeding.  Selectman Ducharme discussed the potential hazard with construction vehicles going in and out constantly.  Selectman Elias agreed that it should be removed for the safety of the contractor.  General consensus was to remove the playground immediately.
3. Review and approve grant applications.  Five applications have come in:  Little Wanderers Daycare, Butler’s Car Wash, Pizzarama, Webber Insurance Agency and The Meadows, The Board discussed each application.
Little Wanderers would like a matching grant to remove a tree and build a gravel driveway at a cost of $11,000.  Selectman Ducharme made a motion to approve the matching grant for Little Wanderers Daycare in the amount of $5,000.  Selectman Fortin seconded.  Motion carried.
JED Enterprises dba Butlers Car Wash would like to install two vending machines for car care products at a matching share of $3,936.22.  Selectman Fortin made a motion to approve $3,936.22 for JED Enterprises.  Selectman Ducharme seconded.  Motion carried.
Pizzarama would like a grant to install two fryers and a flat top grill as well as a fire suppression system and hood at an estimated cost of $13,800.  Selectman Ducharme made a motion to approve $5,000 to Pizzerama.  Selectman Fortin seconded.  Motion carried.

Webber Insurance would like to inmprove their facility on Main Street.  Selectman Ducharme made a motion to approve the request for $4,250 for Webber Insurance under the matching grant program.  Selectman Fortin seconded.  Motion carried.

Two Rent Property Management dba The Meadows have been improving the rental units.  They would like grant assistance to assist with replacing the existing driveway and parking lot.  Selectman Fortin made a motion to approve a $5,000 matching grant to Two Rent Property Management.  Selectman Ducharme seconded.  Motion carried.


There is roughly $21,500 remaining in the fund.

4.  Robert Hagopian purchased the Blackwell Building and will be putting in four businesses.  Phase III was approved.  He may not have the funding to make it to Phase III.  He’s replaced the chimneys and done some work on the roof.  He’d like to apply for funding from the revolving loan program.  Selectman Ducharme would like to see his financials and suggested that Mr. Hagopian go to a commercial lender to see what they would require.  The Town Manager is working on guidelins for administering the Revolving Loan Fund.  
5. Jeff Lloyd wanted to talk about a proposal for River Road.  He needs to access to his gravel pit on River Road but the road is posted.  He would like the Town to move the sign beyond his pit.  He said there are two bad sections along that road:  1) as you come out of his pit, the road slopes off toward the river side and 2) down by Phil Morey’s, there’s about 500’ of road that was never reconstructed.  He would be willing to give the Town a credit slip for 350 yards of 6” base gravel if the Town lifted the road posting.  And he would also deed enough property to eliminate that problem where the road is sloping off if the Town did up the paperwork.  Selectman Elias made a motion to move the road posting beyond Lloyds pit.  Selectman Ducharme seconded.  Motion carried.  
H. Selectmen’s Concerns.  Selectman Elias does not want to listen to citizen’s bantering back and forth.  Selectman Fortin ask if the town was aware that Ames Mobile Home Park sold.  Town Manager Berry said that he was.  The buyers have seen the agreement between the mobile home park and the Town.  The Town Manager will follow up on it with them.  Selectman Ducharme had no concerns.  Selectman Veneziano had no concerns.
I. Citizen’s Concerns.  Doug Denico noted that the mobile home park is beyond the Planning Boards jurisdiction.  He also asked the Board to give consideration to changing the time of the meetings to a later time.
J. Executive session to discuss labor negotiations pursuant to 1 MRSA § 405 (6) (d).  Selectman Elias made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at 7:42 p.m.  The Board came out of executive session at 8:10 p.m.  No action was taken. 
K. Executive session to discuss acquisition of property and economic development pursuant to 1 MRSA § 405 (6) (c).  Selectman Ducharme thought this item needed to be done in open session.  There are nine tax acquired properties, two need to be written off, one is in bankruptcy and four are to be auctioned off..  The remaining two parcels we need to talk about.  The first one is the old store in East Madison, lot 9.  There is a 1,000 underground tank that needs to be removed at MDOT’s cost of $12,500.  If the Town keeps the property, we don’t have to reimburse the State.  Town Manager Berry proposes to this property for parking.  We could have someone remove the building in exchange for the materials.  Selectman Elias made a motion to keep this property, have MDOT remove the tank and authorize the Town Manager to work on removing the building at no cost.  Selectman Ducharme seconded.  It is identified as Map 40 Lot 6.  Motion carried.  Selectman Elias cautioned us to be mindful of shoreland zoning when building the parking lot.  The second parcel is Map 31, Lot 53.  It’s a triangular shaped piece of land which highway would like to keep for turning the trucks around in winter.  Selectman Elias made a motion to keep Map 31, Lot 53.  Selectman Ducharme seconded.  Motion carried.  The school board wants to turn over the Weston Avenue property to the Town by July 1st.   Town Manager discussed possible uses of this property.  
L. Executive session to discuss a personnel matter pursuant to 1 MRSA § 405 (6) (a).  Selectman Fortin made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at 8:11 p.m.  The Board came out of executive session at 8:31 p.m.  No action was taken.  Selectman Ducharme made a motion to go back into executive session.  Selectman Fortin seconded.  The Board went back into executive session at 8:32 p.m.  The Board came out of executive session at 8:46 p.m.  No action was taken.
M. Adjournment.  Selectman Fortin suggested that no money be awarded under the Economic Development Revolving Loan Fund until it goes through site review.  Selectman Ducharme suggested that the business needs to bring in a business plan (we don’t need to help create the plan).  Selectman Elias made a motion to adjourn.  Selectman Duicharme seconded.  The meeting adjourned at 8:52 p.m.
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