TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

EAST MADISON FIRE STATION, 1110 EAST MADISON ROAD, MADISON
Monday, April 22, 2013 at 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Jack Ducharme. Paul Fortin and Bruce Bristow.  Absent were Albert Veneziano and George Elias.
C. Consent Agenda.

1. Warrants dated:  #72 (04/16/13).  Selectman Bristow made a motion to accept.  Selectman Fortin seconded.  Motion carried.
D. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
E. Items of Communication.  
1. When the Town sold a piece of property on the Lakewood Road, the attorney made a mistake on the deed.  The Board signed a corrected deed.

2. The Town received a bill from the MDOT for the reconstruction of White Schoolhouse Road.  The bills are $4,000 over what we budgeted.  Town Manager Berry has placed a call into the State to discuss it.  He said we may have to take it out of this year’s capital budget.  

3. School budget meetings start April 23rd.  
F. New Business.

1. Discuss grant requests with Consultant Tim Curtis.  There are 4 new applications and 2 applications of individuals who have already been granted funds (which will have to wait until other businesses have had a chance to apply.)  
The first business was from K-Tronics.  They want to install 150’ of shelving and a three-section custom made display cabinet for their Main Street store.  They are looking for a matching grant in the amount of $1,850.  Selectman Fortin made a motion to approve the grant request of $1,850 to K-Tronics.  Selectman Bristow seconded.  Motion carried.
The second was from Campbell’s Building Supply.  They want to renovate the parking lot around the building.  They are requesting a matching grant of $5,000.  Selectman Fortin made a motion to approve the request of $5,000 to Campbell’s.  Selectman Bristow seconded.  Motion carried.
Curbside Café is looking to invest in a small portable air conditioning unit, add ice cream product equipment, purchase a bench for outside seating and add planters for outside flowers.  They are requesting a matching grant in the amount of $550.  Selectman Bristow made a motion to approve the grant request of $550 to Curbside Café.  Selectman Fortin seconded.  Motion carried.
Fabric Garden is planning to build an additional building 12’ x 24’ which will provide 240’ of retail space.   They eventually plan to connect the two buildings.  They are requesting a matching grant of $5,000.  Selectman Fortin made a motion to approve $5,000 to the Fabric Garden.  Selectman Bristow seconded.  Motion carried.  
2. Discuss tax acquired property.  There are 4 properties:  1) Kincaid Road; 2) Pine Street; 3) Mallard Road, and 4) Route 148.  Selectman Fortin made a motion to sell these properties at public auction.  Selectman Bristow seconded.  The Town will use an auction company.  Motion carried.   
3. Discuss Town Meeting Warrant and approval of non-monetary articles.  Selectman Bristow made a motion to approve the non-monetary articles.  Selectman Fortin seconded.  This includes articles 15 through 29.  Motion carried.
4. Discuss Economic Development TIF expenditures for 2013/2014.  The Economic Development proposed budget was discussed.  The request is $66,580, plus proposed TIFF uses for a total of $950,000.  Selectman Fortin suggested we move the $50,000 in infrastructure (postpone it for now) and put it up in the public safety/municipal building project category.  The Board was in agreement with this plan.  
The Revolving loan account was established in January 2009.  There were 11 loans given out by the Town.  Phase I includes the first 7 loans, which we used $50,000 from USDA and a matching amount from TIF.  Phase II started in 2011 and are the loans currently on the books.  We have $68,000 still being collecting on 4 loans.  Three of those loans are active, the first is Golden Eagle – we’re taking to small claims court.  We have $27,000 of bad debt written off.  

Suggestions for the Revolving Loan Program moving forward were discussed.  The maximum loan should be $15,000 with the term not to exceed 60 months.  A Revolving Loan Committee would be established to include the Town Manager, a representative from Economic Development Office and a member of the Board of Selectmen.   Approvals would be granted at a public meeting.  Interest rates to be set by the Board of Selectmen annually by the first of July.  Selectman Fortin agreed that the maximum loan should not exceed $15,000.  He also thought we should have a minimum loan.  Selectman Bristow asked that the wording around the interest rate be changed to state that interest rate be set by the Board of Selectmen for the subsequent year by the first of July or  to be effective on the 1st of July.  Selectman Ducharme inquired about loan collateral.  Selectman Fortin asked what we have for collateral on the loans.  It was suggested that the program be voted on by the full Board.  
5. Discuss Planning Board Term of Office.  In the establishment of the Planning Board, the term of office is three years.  Somehow these terms got changed to 5 year terms.  All terms would be adjusted this year.  Selectman Fortin suggested that we work on selection and training for the Planning Board.
G. Selectmen’s Concerns.  Selectman Bristow mentioned the port-a potty at the boat landing in East Madison – is there any way we can anchor it?  Selectman Fortin asked where we are at with the county budget?  Town Manager stated that meeting starts this week.  Town Manager was told there could be a reduction in the budget.  Selectman Ducharme asked if we had more information on highway or PD labor contracts.  Town Manager Berry stated the highway will be meeting on May 10th and May 2nd or 3rd on the Police.  The Board went into executive session to discuss labor negotiations pursuant to 1 MRSA section 405 (6) (A) on a motion by Selectman Bristow.  Selectman Fortin seconded.  The time was 7:58.  The Board came out of Executive Session at 8:32 p.m.  No action taken.
H. Citizen’s Concerns.  The public beach area in East Madison is eroding pretty badly and the landing at the boat launch is eroding as well.  
Grant fund program information was provided to citizens.
I. Adjournment.  Selectman Bristow made a motion to adjourn.  Selectman Fortin seconded.  The meeting adjourned at 8:33 p.m.
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