TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

MADISON HIGH SCHOOL LIBRARY, 486 MAIN STREET
Monday, June 17, 2013
6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were:  Albert Veneziano, Paul Fortin, Jack Ducharme and Cyp Johnson.  Selectman Bristow was absent.
C. Elect a Chairman and Vice Chairman for the ensuing year.  Selectman Ducharme nominated Al Veneziano as Chairman.  Selectman Fortin seconded.  No other nominations.  Motion passes.  Selectman Fortin nominated Jack Ducharme as Vice Chairman.  Selectman Veneziano seconded.  No other nomincation.  Motion passes.
D. Consent Agenda.

1. Warrants dated:  #78 (05/13/13), #79 (05/14/13), #80 (05/20/13), #81 (05/24/13), #82 (05/24/13), #83 (05/28/13) and #84 (06/03/13).  Selectman Ducharme made a motion to approve.  Selectman Fortin seconded.  Motion carried.


E. Discuss meeting minutes of June 3, 2013.  Selectman Fortin made a motion to accept.  Selectman Ducharme seconded.  Motion carries.
F. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
G. Items of Communication.

1. Town Manager asked when Board wanted to discuss bid for wheeled bucket loader, wait until after State adopts budget?  Selectman Fortin agreed and put of spending any big projects until then.  Board agreed.

2. Town Meeting Warrant.  Selectman Ducharme made a motion to accept the Town Meeting minutes.  Selectman Fortin seconded.  Motion carried.
3. Town Manager asked how Selectmen wanted to receive their mail?  Email was acceptable to the Board.

4. County budget passed – down about $58,000.

5. Triss Smith has resigned as Finance Officer.

6. DHHS conducted a General Assistance audit today.  Town passed audit – okay for two years.

7. Update on Natural Gas project – waiting for State permit on Route 43.  

8. Wednesday, June 19th, sale of three tax acquired properties:  1) out by Mallard Road, 2)  Pine Street and 3) Route 148.

9. Beer tent for Madison-Anson Days has been canceled due to cost of insurance.

10. Town Office will be closing at 11:30 on June 28th for year-end closing of books.

11. Board signed a Liquor License for Lakewood Inn Restaurant.  Selectman Fortin made a motion to approve.  Selectman Ducharme seconded.  Motion carries.

12. Appointment of Roger Lightbody Sr. as Fire Chief for a one year effective July 1st.  Selectman Fortin made a motion to approve.  Selectman Ducharme seconded.  Motion carried.

13. Appointment of Robert Dunphy as Code Enforcement Officer for a one year term.  Selectman Fortin made a motion to approve.  Selectman Ducharme seconded.  Motion carried.

14. Appointment of Robert Dunphy as Plumbing Inspector for a one year term.  Selectman Fortin made a motion to approve.  Selectman Ducharme seconded.  Motion carried.
H. New Business.

1. Discuss Treasurer Disbursement Warrant.  Selectman Ducharme made a motion to allow one Selectman to sign the payroll warrant and authorize the Treasurer Disbursement Warrant.  Selectman Fortin seconded.  Motion carries.  
2. Update of Main Street playground, green space and parking lot.  Tim Curtis has a quote on the fence.  Fencing options on black steel with flat top.  Two quotes received on same style of fence - $16,000 and $14,000 installed.  Selectmen Fortin made a motion to proceed with All Around Fence Company of Belgrade to install the 500 linear feet of 4’ fencing at a cost of $14,000 to fence in the street side of the parking lot.  Funds to come from TIF funds.  Selectman Ducharme seconded.  Motion carried.  Selectman Fortin made a motion to authorize the Town Manager and the Economic Development Consultant to spend up to $5,000 on the masonry work for the parking lot.  Selectman Johnson seconded.  Motion carries.  The walkway was discussed, should be in within next 2 weeks.  
Electronic sign was discussed.  Town Manager would like a policy on what content would be allowable on the sign – Board agreeable to have community based events on the sign?  Town Manager recommends limiting it to town and school based organizations advertising.  Town Manager to develop a policy for the Board to consider.
3. Update on TIF Plan.  Town Manager met with DECD on amending the TIF plan.  They recommended that we do an amendment of our TIF Plan and that we use an attorney.  
4. Joint meeting with Skowhegan Board of Selectmen.  John Ducette and Town Manager Berry have discussed a number of things that the two Towns could work together on.  Would like the two Boards to get together to discuss possibilities.  Suggested date is September 10th in Skowhegan.  
5. Discuss matching Grant Program.  We’ve had two grants that are completed and ready for payout.  The first is Little Wanderers Daycare – the parking lot is done, they spent $11,800.  Selectman Fortin made a motion to authorize payment of $5,000 for Little Wanderers Daycare.  Selectman Ducharme seconded.  Motion carried.  The second one is Economy Guns, the roof project – total expenditure is $38,000.  Selectman Fortin made a motion to authorize $5,000 to Economy Guns.  Selectman Ducharme seconded.  Motion carried.
Moving forward, the Town has granted $49,500 of the $50,000.  The Town has one application pending.  The Board had originally granted for one year from February 2013.  Selectman Fortin would like to wait until all the money is paid out before we proceed.  Selectman Veneziano agreed.  Selectman Ducharme suggested that procedurally we change the period to July 1st to get it on the fiscal year cycle.  Selectman Veneziano suggested that applications due by July 1st and awarded by August 1st.  Consultant Curtis suggested that bid awards be done in the spring, say March 15th.  The Board was open to changing the process in the spring.  Selectman Fortin would like to look at the projects once per year.  

Consultant Curtis gave a summary of grants:  1) Safe Routes to School grant – not approved; 2) CDBG Block Grant – Kniffin’s Specialty Meats – deadline June 28t – they will most likely not meet that deadline; 3) Copfast Grant – we’re in the process of withdrawing from this program; 4) Maine Health Access Foundation – sent letter of interest, which was accepted, full proposal sought to develop an active community environment team in the amount of $20,000.  Selectman Johnson made a motion to apply for the grant.  Selectman Ducharme seconded.  Motion carried three in favor, one opposed – Selectman Fortin; 5) Northern Border Commission – a $200,000 grant for a study of the Route 201 corridor.  Fishing access on the Kennebec was also proposed.  Selectman Fortin made a motion to apply for this grant.  Selectman Ducharme seconded.  Motion carried.  Playground, Library, highway and fire grants mentioned.  
I. Selectmen’s Concerns.  Selectman Johnson had none.  Selectman Fortin asked the Town Manager to bring the formula i.e. how much TIF money would stay in the Town if we determined we pay the State and the County what we’d owe them if we put money back into the general fund.  Selectman Ducharme had none.  Selectman Veneziano had none.
J. Citizen’s Concerns.  None.
K. Executive session to discuss labor negotiations pursuant to 1 MRSA § 405 (6) (d).  Selectman Fortin made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at approximately 7:30 p.m.  The Board came out of executive session at 7:45 p.m.  No action taken.
L. Executive session to discuss real estate pursuant to 1 MRSA § 405 (6) (c).  Selectman Fortin made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at 7:46 p.m.  The Board came out of executive session at 8:22 p.m.  The Board will get estimates on the value of the Old Point School from two parties.
M. Executive session to discuss a personnel matter pursuant to 1 MRSA § 405 (6) (a).  Selectman Ducharme made a motion to go into executive session.  Selectman Johnson seconded.  The Board went into executive session at 8:23 p.m.  The Board came out of executive session at 9:24 p.m.  No action taken.
N. Adjournment.  Selectman Ducharme made a motion to adjourn.  Selectman Johnson seconded.  The meeting adjourned at 9:24 p.m.
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