TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,
 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN
OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, July 22, 2013
6:30 p.m.

A. Salute to the flag.  Done.

B. Roll Call.  Present were Albert Veneziano, Bruce Bristow, Jack Ducharme, Paul Fortin and Cyp Johnson.

C. Consent Agenda.
1. Warrants dated:  #2 (07/08/13), #3 (07/09/13), and #4 (07/15/13).  Selectman Bristow made a motion to accept the warrants.  Selectman Ducharme seconded.  Motion carried.

D. Discuss meeting minutes of July 8, 2013.  Selectman Fortin made a motion to approve the minutes.  Selectman Johnson seconded.  Motion carried.

E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.

F. Items of Communication.

1. Chris Leblanc gave a update on Summer Rec.
2. Town Manager Berry gave an update on natural gas pipeline.  They’re putting pipe in the ground on Route 43.  He met with MEW, Sanitary, Highway, CCB (general contractor), and Summit to review utility locations on Route 43 (River Road to Weston Avenue).  The natural gas transmission pipe will be installed along Old Point Ave to Kennebec Street, Pine Street, across Main Street to a pressure reducing valve located behind Diggin Riggin.
3. Town Manager hired new Finance and HR Administrator – Susan Frost of Hartland.  She will begin her new post on July 29.
4. The audit has been delayed until the end of September or early October to allow the Finance Officer to become familiar with Madison’s accounts.
5. Town Manager and Road Commissioner met with the lake association at their annual meeting.  They were enthused about the possibility of natural gas around the lake.  There was a great deal of concern over tax valuation on lake property.  The Association would like to prohibit pets on the beach as owners are not cleaning up after their pets.  Discussed adding sign “Clean up when you leave”.
6. Town Manager has been approached by someone who has expressed interest in purchasing the East Madison property (the old store).  He recommended that we retain the property.  Selectmen agreed not to sell the property.
7. Town Manager scheduled a meeting between Madison/Skowhegan Boards of Selectmen on Tuesday, September 10th at 6:30 p.m. at the Skowhegan Town Office.  
8. Town Manager is ordering signs – Do not enter for bus lane at Nichols Street, Private Road or Dead End for Davis’s, and will paint on Henderson end of parking lot “Bus Only”.
9. Our Boston Cane recipient passed away.  We will begin searching for our oldest resident.
10. We sold three tax acquired properties:  Pine Street - $1,000, Route 148 - $8,600, and Raven (off Mallard Road) - $6,100.  Selectmen Bristow made a motion to sign a Quitclaim Deed to Patricia Woodard for property on Pine Street.  Selectman Ducharme seconded.  Motion carried.  Selectman Fortin made a motion to sign a Quitclaim Deed to Robert Poulin for property on Route 148.  Selectman Ducharme seconded.  Motion carried.  Selectman Ducharme made a motion to sign a Quitclaim Deed for Katherine MacDonald for property on Raven Lane.  Selectman Bristow seconded.  Motion carried, 4 in favor, one abstained – Selectman Johnson (due to a conflict of interest – a relative of his).

G. New Business.

11. Discuss board and committee appointments and draft application form.   The Board reviewed the proposed application form to be used going forward for all vacancies and expiring terms.  Selectman Bristow made a motion to approve the Board/Committee Application Form.  Selectman Ducharme seconded.  Motion carried.  The Board voted a ballot of nominees to: Advisory Board, Tree Warden, Sealer of Weights and Measures, Ethics Board, Planning Board, Recreation Committee and Solid Waste and Recycling Committee.  They did not vote on Appeals Board members because of a concern of having town employees serving on this board.  Town Manager to contact MMA to get a ruling on Town employees serving on the Appeals Board.  Town Manager to tally votes and advise.  

12. Discuss possible TIF projects.  Joan Fortin will be at the next meeting to discuss TIF projects.  Town Manager passed out a project list for ideas.  

13. Discuss Lac Megantic Relief Fund.  Farmington Town Manager has organized a relief fund through TD Bank.  Town Manager would like to advertise this on our website and around the Town Office.  Board supported this effort.

14. Update on matching grant program.  We have two grants which have been completed.  Oak’n Pine Cabinet Shop for a granite sign out front – the 50% match requested was $1,650 but actual costs exceeded this amount ($1,925 would be the actual match).  Selectman Fortin made a motion to approve $1,650.  Selectman Ducharme seconded.  Motion carried.  K-Tronics has completed cabinets/shelving at his shop – the 50% match is $1,773.05.  Selectman Fortin made a motion to approve the match.  Selectman Ducharme seconded.  Motion carried.  Tim Curtis gave the Board an updated Business Revitalization Matching Grant Application form and instructions for Phase II of the pilot program.  The Board liked the wording of the financial need statement on the application.  Selectman Fortin made a motion to approve the new grant application.  Selectman Bristow seconded.  Motion carried.

15. Update on parking lot fence, walkway and playground equipment.  Tim gave an update on the playground equipment.  Estimates range from $47,000 to $69.000.  All vendors can do a Fall installation.  Fundraising is progressing (have $37,500) – still waiting on an answer from New Balance.   Regarding the fence, to get the fence we want, we need to wait until after Madison-Anson Days.  Mr. Curtis passed out the Park Policy.  General usage rules of all parks and use of Main Street Park were discussed.  Allowing dogs in the Main Street Park was discussed – Deb Duchaine, daycare provider, had raised concern of severely allergic children playing in a playground that allows dogs.  Selectman Fortin made a motion to approve the draft Park Policy for 60 days with one amendment, restricting dogs on the playground side of the park (right side of the walkway).  Selectman Ducharme seconded.  Motion carried, four in favor, one against – Selectman Bristow.  Mr. Curtis also informed the Board that the park will be used on Sundays for a Farmer’s Market (six week trial run).  Farm animals will be there.  
The electronic sign procedure policy was also discussed.  

16. Discuss East Madison Property.  This item was taken up under items of communication.

17. Discuss valuation history.  No discussion.

18. Discuss Selectmen’s Meeting schedule.  Most Selectmen thought 6:30 worked for them.  Selectman Fortin thought we should ask the citizens what time would work best for them.  The Board agreed to conduct a survey on the Town’s website asking citizens for their input on meeting times.

19. Discuss Town Office hours.  Town Manager stated that he’s looking into a drop box at the Town Office for taxes, online services are available for motor vehicle registrations, sporting licenses and burn permits.  Selectman Veneziano thought the goal would be to add a couple of hours to our current schedule once or twice monthly.  Administration Employee Rep, Nancy Gove, spoke of the existing services to our residents and expressed employees desire to continue with the current work week schedule.  Selectmen Bristow and Ducharme felt it important to maintain consistency in office hours.  Selectmen asked the Town Manager to survey surrounding towns for their office hours.

H. Selectmen’s Concerns.  Selectman Bristow asked if Town Manager had talked to DOT on Park Street.  Selectman Fortin asked for salary and benefit information; mentioned that there has been another accident at the intersection of Route 148 with Blackwell Hill Road and Russell Road.  Selectman Fortin also mentioned the upcoming ambulance meeting, discussing regionalization, election of officers, and the need for an accounts receivable policy.  Selectman Johnson asked why we vote on the warrants before we vote on them.  Selectman Ducharme asked about mowing the sidewalks.  It was noted that Highway mowed around the Welcome to Madison granite sign.  Selectman Veneziano mentioned potholes at the corner of Weston Avenue and Low Streets.

I. [bookmark: _GoBack]Citizen’s Concerns.  Deb Duchaine asked about putting a flower planter at the base of the electronic sign.  Tim Curtis said the cost is $1,200.  The Board may consider this request at the next meeting.  Alan Thibodeau mentioned the two parking spaces on Main Street in front of Campbell’s – they restrict a motorist’s vision when trying to pull out of Campbell’s parking lot.  Eric Lahti suggested we look into purchasing pet waste bags that are mounted to posts.  

J. Adjournment.  Selectman Fortin made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 8:10 p.m.
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