TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

Minutes - Corrected
BOARD OF SELECTMEN

EAST MADISON FIRE STATION, 1110 EAST MADISON ROAD, MADISON
Monday, August 26, 2013 at 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Bruce Bristow, Paul Fortin and Cyp Johnson.
C. Consent Agenda.

1. Warrants dated:  #11 (08/12/13), #12 (08/12/2013), #13 (08/21/13).  Selectman Bristow made a motion to accept the warrants.  Selectman Fortin seconded.  Motion carried.
D. Discuss acceptance of meeting minutes of August 12, 2013.  Town Manager Berry told the Board that the Old Mill Store property was discussed in the April 17 minutes which authorized the Town to retain the property and the Town Manager to remove the building.  Selectman Bristow made a motion to accept the minutes.  Selectman Fortin seconded.  There is a spelling error on Page 3 #5 ‘VFW’.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).

1. Old East Madison Mill Store property.  (Town Manager clarified under the acceptance of minutes.)  The Board had none.  
F. Items of Communication.

1. The Board signed the tax write off approved at the last meeting.

2. Town Manager Berry reported that Robert Dunphy, Code Enforcement Officer, had a stroke on Saturday.  He has appointed Leo Mayo to fill in for Bob through the end of the year.

3. Weed spraying by MEW was very effective in eliminating the grass.
4. Update on Natural Gas – travel routes discussed.  Selectman Bristow asked if Summit could work at night on Main Street – reduce the traffic backup for that two week construction period.  Town Manger will look into it.
5. We installed a wall mounted drop box to the right of the entrance door at the Town Office.  People can drop off checks any time.

6. Board of Assessor’s set the mill rate at $17.53/$1,000 of valuation, which is up $.53 over last year.

7. Town Manager received a letter from SAD 59 regarding shared responsibilities on the parking lot.  They don’t want any formal agreement and have basically agreed to plow the snow.  The Selectmen  would like to see the Town Manager negotiate an agreement with the Superintendent.
G. New Business.

1. Discussion of Town-owned Property.  Town Manager reviewed what the Town owns for property – Father Rasle, brush site and rec fields (Selectman Fortin would like to know if there are any covenants on town-owned property.  Town Manager has not gathered that information but will get it for the Board), Madison Business Gateway, which has all the infrastructure and fiber, Forest Hill Cemetery including the new section, Thomas Street field, East Madison Fire Station, Jacobs Woods (Pines) – need right of way access, Old Point Avenue old school property, .2 Acres on Jones Brook, .3 acres along Pine Street – where old beverage/bowling alley was, Maple Street parking lot (behind Reny’s), Municipal Building and Dillon Park, current Main Street Park, Weston Avenue property including house and the old school administrative office, Hazel and Lowe – not sure what this property is, highway garage,  Naomi and Shepard streets property – (Town wanted to retain for highway to be able to turn around), dam at the lake, beach,  and the old East Madison store, (Town Manager needs to do more research on the old mill dam – behind the old mill store).  Van Ames has looked at town property; waiting for his report.  Town buildings were discussed.  The Congregational Church was discussed.  The Weston Property is for sale and was discussed.  The ability to have access to the Kennebec River, to develop camping areas and trails is a potential avenue to be explored.  Recreation and tourism might be funded through TIF funds.  The Weston Homestead property is on the National Register of Historic Places, the Church is not.  If federal funds are involved, there are restrictions on use of historic properties.  Amending MBG covenants to turn it into house lots was proposed by Selectman Veneziano.  Revamping town and business park websites was suggested as a marketing tool.  (2005 to 2009 town spent $498,000 in marketing our business park.)  Selectman Veneziano thought we need to increase space at municipal building, decrease town owned property and combine public safety into one location.  Selectman Ducharme thinks Van Ames needs to provide the value of our buildings and how to best utilize them (minimize maintenance costs from tax dollars).   Selectman Fortin suggested the Town Manager compile a list of needs/options for town departments (town office, police, fire, ambulance, etc.) and list them by need, how to fill the need, and cost of options – to the best of his ability.
2. Discuss Board of Selectmen’s meeting schedule, TIF work sessions and Special Town Meeting.  September 9 – work session at 5:30; 6:30 meeting; September 30 – work session at 5:30, meeting at 6:30;  October 7 at 6:30 work session; October 16 at 5:30; 6:30 regular meeting; October 28th regular meeting (valuation meeting-understand valuation of MPI, comps to support it, and where is it going in the next 10 years); November 20 – public hearing; November 25 at 5:30 work session – 6:30 meeting.  December 2 – special town meeting.  
3. Establish date for discussion on valuation.  October 28.
4. Approve grant reimbursement.  Board had approved Emerson and Associates for up to $2,200 – 50% reimbursement is $1,968.19.  Selectman Ducharme made a motion to approve the reimbursement to Emerson and Associates in the amount of $1,968.19.  Selectman Bristow seconded.  Motion carried. 
5. Update on Main Street Park and Playground.  Tim Curtis discussed playground equipment and placement of equipment.  Green is the longest lasting color and most vibrant eye catching.  Board approved design.  Total installation cost is $65,500.  The fence around the park should be done by the end of next week.  Selectman Bristow suggested putting in a bike rack.  
6. Make final Board/Committee appointments.  Town Manager read appointments made to date and announced nominees for Board of Appeals and Board of Ethics.  The Board voted their ballots.   
7. Discuss joint Selectmen’s meeting scheduled for September 10th with Town of Skowhegan.  Town Manager met with Skowhegan Manager John Doucette and created a list of topics to be discussed.  
H. Selectmen’s Concerns.  Selectman Bristow – work on Route 43 – paving it?  Town Manager waiting to hear from DOT.  Selectman Ducharme asked about personnel policy revision?  Town Manager got it in the mail today.  Selectman Johnson and Selectman Fortin had none.  Selectman Veneziano wanted to thank Kathy Estes and Rhonda Emerson for their efforts on Madison/Anson Days festivities.  Town Manager will write the committee a letter of appreciation.
I. Citizen’s Concerns.  1.  Who owns piece of land down by the Russell Road where that building fell in – Robert Poulin.  Katie thanked the board for meeting in East Madison.
J. Adjournment.  Selectman Bristow made a motion to adjourn.  Selectman Fortin seconded.  The meeting adjourned at 8:15 p.m.
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