TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

MINUTES
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, October 28, 2013
5:30 p.m. workshop; 6:30 p.m. meeting
A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Paul Fortin, Jack Ducharme, and Cyp Johnson.  Bruce Bristow was absent.
C. Consent Agenda.

1. Warrants dated:  #33 10/15/13), #34 (10/15/13), #35 (10/16/13), and #36 (10/22/2013).  Selectman Ducharme made a motion to approve.  Selectman Fortin seconded.  Motion carried.


D. Discuss meeting minutes of October 16, 2013.  Selectman Ducharme made a motion to approve the minutes.  Selectman Fortin seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.
F. Items of Communication.

1. Town Manager passed out the operating expenses for October.

2. Town Manager gave an update on natural gas.  Fine Line Paving is doing the paving.

3. Town Manager met with Wright, Pierce Engineers to walk through the Town buildings.
4. Town Manager went to a county budget meeting.

5. Town Manager met with MSAD 59 Superintendent Todd LeRoy and the School Board regarding maintenance of Town parking lot.  The Board directed the Town Manager to change the memorandum of understanding to state that the school may use the parking lot in exchange for plowing the lot.  Selectman Fortin asked that the parking lot be included into the TIF zone.  

6. Town Manager to meet with KVCOG to discuss a possible TIF in each community of the pipeline to speed distribution to participating towns.

7. Joint meeting with the Sanitary District on Wednesday has been cancelled due to a joint meeting of the Boards of Assessor of Madison and Skowhegan with our Legislators in Skowhegan to discuss the impact of BETE/BETR program.  The Board will meet with Sanitary after the first of the year.

8. Monday, November 11 (Veterans Day) there will be a short dedication to the flag pole in the parking lot on Main Street and a grand opening for the playground. (ribbon cutting) at 10:30 a.m.  

9. Elected Officials Workshop in Skowhegan on November 13th.  

G. New Business.

1. Discuss valuation.   Bill VanTuinen discussed how our tax rate is calculated.  He discussed what makes up our valuation or taxable base (land, buildings, and personal property) i.e., our total base is $486,872,000.  Appropriations were discussed – net appropriations from the county, the town and education.  Allowable deductions for state municipal revenue sharing and other revenues were explained.  Vehicle excise tax is the largest revenue in most every town.  Total appropriations, less revenues, is the amount to be raised.  Minimum tax rate is that amount divided by the tax rate.  The maximum tax rate is the net amount to be raised by taxes multiplied by 1.05, divided by that same valuation, which is called overlay.  The Board of Assessors chose a tax rate of .017153 or $17.53 per 1,000 of value.  The net amount raised for the county is about 12.27% of the taxes that Madison raises, the net amount raised for schools is 61.7%, the net amount raised for the town (including the TIF) is about 26.03%.  Bill cautioned the Board to be aware of the BETE exemption (new business tax exemption).  In a Town like ours, with a substantial industrial tax base, over time there is new investment in machinery and equipment, we lose the old taxable equipment components that are retired and the new equipment is exempt from taxation.  With some level of reimbursement from the State but not at a level that is 100%.  Long term, that’s a situation which doesn’t contribute nearly as positively to the tax base as if the new equipment was taxable.  Recent legislation will be a negative to our maintenance of our tax base.  One change is enhanced BETE reimbursement beginning in 2014, every 5 years the town will have to document the value of its major properties with a comprehensive valuation.  Another enactment into law is the establishment of a Task Force to study and suggest a transition from BETR to BETE.  (BETR is a business equipment tax reimbursement incentive program that offered to businesses a reimbursement on their new equipment taxes for equipment put into place after April 1, 1995.  That lasted until the BETE program was developed.  We have a very substantial amount of equipment that is subject to the BETR program.  Bill provided a projection on how that might work.  In 2013, we had $60.9 million of business equipment value that was subject to BETR reimbursement.  If we have a change over from that program to BETE (exempt), we would lose most likely 50% of that valuation or $30.45 million.  So the task force will study how to implement the change not the merits of it.  They must report their results by the end of this calendar year.  One recommendation Bill made to the task force was to make the change to state valuation that same year so as not to pay a higher tax on schools and county (currently there is a lag in local valuation to state valuation of two years.)    The Board discussed Madison Paper’s (MPI) valuation with Bill.  Selectman Fortin stated that MPI’s valuation has dropped $20,000,000 in the last 10 years; will it continue to drop?  Bill sees MPI’s valuation dropping over the next 10+ years.  He also stated that the bulk of value is in their personal property.
2. Discuss Channel 11 advertising funds.  The Board needs to establish a reserve fund for advertising revenues.  Such funds would be expended by the Channel 11 Board of Directors.  Selectman Johnson made a motion to establish a reserve fund in the general ledger.  Selectman Fortin seconded.   Motion carried.
3. Discuss Tree Warden.  Keith Blackwell was in the office today and is recovering nicely.  There is no need to appoint a temporary Tree Warden.  We will continue to develop a job description and guidelines over the next few months.  
4. Update on Comprehensive Plan.  The Board had approved $18,000 to work on the comprehensive plan.  Year-to-date, we have spent about $12,675.  We will have had 10 public meetings and over 80 residents involved in the project.  A draft of the executive summary will be available at the Special Town Meeting, December 2.  Final draft will be ready for voter approval in June at the annual Town Meeting.  Once approved at the local level, it will be presented to the State in July, 2014.  The plan was distributed to the Selectmen.  The Board will review the plan and spend a few minutes at the next meeting on any questions.  
5. Discuss Town Manager evaluation process.  Town Manager printed off a couple performance evaluations and sample reviews.  The Board agreed to conduct a review in January for the first half of the fiscal year.  Selectman Fortin wanted to meet with the Selectmen to discuss the process.
6. Update on Parking Lot/Playground.  Guidelines for playground safety and rules were discussed.  Thank you letters for volunteers were signed.
7. Discuss Christmas party.  Wednesday or Thursday, December 11 or 12 at 6:00 p.m.
8. Appoint a member to MSAD #59 Board of Directors.  The school recommends the Town appoint John Krasnavach to the Board.  Selectman Fortin made a motion to appoint John Krasnavach to the SAD #59 Board of Director to fill a vacancy until the June Town Meeting.  Selectman Johnson seconded.  Motion carried.
H. Selectmen’s Concerns.  Selectman Fortin wanted to know what the total investment in the pipeline is.  Town Manager thought it was $350,000,000.  Selectman Fortin commented on the letter from Calvin Ames concerning the requested wage and benefit information.  He wanted to clarify that it was requested to gain a better understanding of what is being offered in the community to be able to negotiate two union negotiations.  Selectmen Johnson, Ducharme and Veneziano had no concerns.  
I. Citizen’s Concerns.

J. Executive Session to discuss a personnel matter on Town Manager hiring of staff pursuant to 1 M.R.S.A. § 405 (6) (A).  Selectman Ducharme made a motion to go into executive session to discuss a personnel matter.  Selectman Johnson seconded.   Motion carried.  The Board went into executive session at 8:35 p.m.  The Board came out of executive session at 8:52 p.m.  No action taken.
K. Adjournment.  Selectman Johnson made a motion to adjourn.  Selectman Ducharme seconded.  The meeting adjourned at 8:53 p.m.
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