TOWN OF MADISON - PUBLIC NOTICE

The Inhabitants of the Town of Madison are hereby notified of a public meeting,

 The time, place and purpose of which are as follows:

Minutes
BOARD OF SELECTMEN

OLD POINT AVENUE FACILITY, 108 OLD POINT AVENUE, MADISON
Monday, November 25, 2013 @ 6:30 p.m.

A. Salute to the flag.  Done.
B. Roll Call.  Present were Albert Veneziano, Jack Ducharme, Paul Fortin, Cyp Johnson and Bruce Bristow.
C. Consent Agenda.

1. Warrants dated:  #37 (10/28/13), #38 (10/28/13), #39 (10/28/13), #40 (10/29/13), #41 (11/04/13), #42 (11/12/13), #43 (11/13/13) and #44 (11/19/13).  Selectman Bristow made a motion to accept.  Selectman Ducharme seconded.  Motion carried.  


D. Discuss meeting minutes of October 28, 2013.  Selectman Ducharme made a motion to approve with correction – ‘Krasnavage’ is spelled wrong.  Selectman Johnson seconded.  Motion carried.
E. Old business (Selectmen’s Concerns from immediately preceding meeting).  None.  
F. Items of Communication.

1. The Fire Department received a Safety Grant and was approved for 2/3 of cost up to $2,000 for a positive pressure fan.

2. Economic Development will apply for a $173,000 grant from Fire Safety for new SCBA equipment and a compressor.

3. Town Manager attended a joint meeting of the Board of Assessors down in Skowhegan.  The idea was to have all of the legislative community there.  Only representative Dorney and McCabe attended.  The idea was to demonstrate the negative impact on BETE and BETR.  
4. Christmas invitations were distributed to the Board of Selectmen.

5. Town Manager Berry is in the process of doing a study of 8 different towns ranging in population from 3,500 to 5,000 to give him an idea on what they have for administrative staff and how they spread those duties and what they have for administrative staff and officers in the police department.

6. The Town has received new medical rates for 2014 – effective January 1, 2014 the rates will increase 4%.  

G. New Business.

1. Discuss Selectmen meeting schedule.  The proposed schedule is January 13 and 27, February 10 and 24, March 10 and 24, April 14 and 28, May 12 and 27, June 9 will be Town Meeting and June 10 Election Day.  The dates were acceptable
2. Review Holiday Schedule.  The Board reviewed the schedule.  
3. Approve and sign Madison Electric Works Modification Agreement.  This is a request from Madison Electric to modify their $200,000 line of credit agreement as follows:  extend the maturity date to December 24, 2014, and approve the fee.  Selectman Bristow made a motion to sign.  Selectman Fortin seconded.  Motion carried.
4. Madison Business Alliance to discuss use of electronic sign in recognition of the “Business of the Week”.  They are looking for a way to promote businesses of the Town.  To be a member of Madison Business Alliance you have to be a resident of Madison.  The Alliance would set up the featured business in a schedule which could be developed in advance.  Business advertising might include their website, face book page, etc.  The Board was supportive. 
5. Set meeting date for Board of Selectmen to establish Town Manager performance measurement criteria.  Town Manager will copy the handouts for Selectman Bristow.  Selectman Fortin asked the Town Manager to put together a list of projects that have been accomplished including administrative tasks.  The Board decided to hold a work session at 5:30 p.m. on December 9th to discuss the evaluation criteria.  
6. Update on playground.  Use has been very good.  The final installation of the fence should be completed this week.  The perimeter is done.  Plan for ongoing maintenance.  Ken Billings has been providing daily maintenance – raking, tightening bolts.  Maintenance will be on-going – daily, weekly and monthly maintenance.  Board asked Town Manager to look at who would perform maintenance.  Funding and fund raising for maintenance was discussed.  Permanent signs are affixed at the playground now.  Lights were discussed.
7. Discuss ice rink.  Chairman Veneziano would like to budget for and move the ice rink over to the other side of the playground on Main Street from Thomas Street for next fall/winter.  Selectman Fortin would like to see it done this year.  
8. Discuss parking lot and agreement with SAD #59.  Town Manager Berry discussed a draft proposal for maintenance of the parking lot with the Board.  Selectman Fortin made a motion to accept the agreement.  Selectman Ducharme seconded.  Motion carried.
9. Discuss report from Wright Pierce on Town-owned property.  Senior Engineer and Town Manager did a walk thru of Weston Avenue, including house, Town Office, Fire/Police, Old Point Avenue and Congo Church.  Town Manager recommended the Board read it over and come back on December 9th to discuss.  Selectman Bristow thought we would find out the worth of the buildings – we utilized Van Ames for this.  Selectman Fortin asked the cost of the study - $700.
10. Discuss MV block (burned out block).  Town Manager concern is that the frost wall will not hold the sidewalk.  Additional bracing is recommended.  The fence is broken.  Selectman Bristow recommended that the Code Enforcement Officer investigate it from a safety standpoint.  Perhaps he should fill it in.  Selectman Ducharme suggested we make it a priority.  Selectman Fortin inquired about a joint venture – additional parking for example, that we can do within the TIF district.  
H. Selectmen’s Concerns.  Selectman Bristow had none.  He reported that R & B Home Source is moving into People’s Garage.  They will make the move in the spring.  Selectmen Fortin and Johnson had no concerns.  Selectman Ducharme inquired about the solar lights by the Jr High where the kids cross – not sure how they were to be constructed but they are rarely on.  Town Manager said you have to push the button.  The kids don’t push the button.  The yellow warning street light doesn’t work either.  The school was to review a safety program with the children and tell them they need to push the button.  We need to figure out a better way to activate them.   Selectman Veneziano had no concerns.
I. Citizen’s Concerns.  None.
J. Executive Session to update the Board on labor negotiations pursuant to 1 M.R.S.A. §405 (6)(d).  Selectman Fortin made a motion to go into executive session.  Selectman Ducharme seconded.  The Board went into executive session at 8:36 p.m.  The Board came out of executive session at 9:38 p.m.  No action taken.
K. Executive Session to discuss Economic Development pursuant to 1 M.R.S.A. §405 (6)(c).  Selectman Bristow made a motion to go into executive session.  Selectman Ducharme seconded.  It involves the possible sale of a piece of property.  The Board went into executive session at 7:56 p.m.  The Board came out of executive session at 8:35 p.m.  No action taken.
L. Adjournment.  Selectman Bristow made a motion to adjourn.  Selectman Johnson seconded.  The meeting adjourned at 9:38 p.m.
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