Members of the Select Board, Planning Board, and the Budget Advisory Board - joint work
session to help identify the priorities for the Town of Madison and chart a path forward.

November 19, 2024 SRS Hall - Madison 6pm—-8pm

Additional Topics to be discussed:
Revaluation Project — State mandating large increases in property valuations
Technology

Clerk Suite (financial and transactional software)

Dual monitors for workstations

Wall monitor for Zoom meetings in BOS/PB meeting room

Documents scanning & storage

Electronic voting devices for Town Meetings
Buildings / space

Plymouth Engineering — Executive Summary review
Comprehensive Plan Review (update from 2014 in progress)

PFAS — AMSD proposed project



