Madison Recreation Department Meeting Agenda
Date: March 5, 2026

Time: 6:00 PM

Location: Old Pt Ave School Meeting Room

1. Call to Order
a. Pledge of Allegiance
2. Roll Call
a. Recreation committee members Joseph Hayden and Whitney Davis present with Jason
Furbush via zoom. Danny Moreshead, interim Recreation Director, present.

3. Discuss and Begin to Develop 5-10 Year Vision for the Madison Recreation Department
a. Review
i. Danny’s Five Year Plan
1. Discussed what Danny had envisioned for the Recreation Department in
his first 5 years as Recreation Director and how we can continue that
vision.
a. Expanding Summer Recreation
i. Include swim lessons and other summer activities
b. Enhancing communication with Madison residents about
events/programs
c. Encourage volunteers to host/lead adult recreation activities
i. Adult softball leagues
ii. Community fundraisers
iii. Paint nights
iv. Cribbage nights
d. Create programs that obtain constant revenue
i.  After school programs for kids
e. Discussed the utilization of sponsorships from local businesses
for youth sports uniforms/expenses

ii. Kristie’s survey results
1. Discussed what residents want to see for the future of Madison
Recreation
a. Monthly events such as tech-free nights, parents nights out
b. Outdoor activities such as snowshoeing/hiking
c. Youth open gyms
iii. Sample Vision Statements
1. Decided to keep the Mission Statement developed by the Recreation
Director and committee members on October 10th, 2024

4. Schedule Next Meeting Date and Location
a. March 19th, 2026 at 6:00 PM. Old Pt Ave School Meeting Room.
5.  Adjournment (7:30 PM)

6. Next Meeting Date and Time Reminder



